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PROJECT BRIEF 
 

Contract No:   CEIP-1/A2 & B1/S1-E 

Project Title:  Coastal Embankment Improvement Project 

Project Start Date:   May 2nd 2019 

Project End Date:   February 24th 2021    

Reporting Period:   October-December 2020 

Project Budget:   BDT 28,370,270.00   

Implementing Partner:  Joint Venture (JV) of AMS, AO & PDI  
  
Project Area:  Galachipa and Kalapara upazila of Patuakhali District 

Targeted Households:   12,124 

Project Aim: Increase the resilience of the entire population of Polder 
43/2C, 47/2 & 48 in Patuakhali District. This resilience for 
protecting life & livelihoods as well as social capital from 
multiple hazards related to water management and 
natural; 

Main Objective: To support Bangladesh Water Development Board (BWDB) 
through managing and overseeing tasks of social 
mobilization, participatory scheme cycle management 
(PSM), participatory afforestation and integrated pest 
management practices in relation to the successful 
implementation of CEIP-1. 

Specific Objectives:  Specific Objective-1: 
Social mobilization incl. setting up WMOs for introduction 
of IWRM practices through preparation and 
implementation of Social Action plan through engagement 
of local communities and community; 
Specific Objective-2: 
Implementation of afforestation program especially in the 
fore-shore areas with ecologically appropriate species by 
adopting social forestation approach  
Specific Objective-3: 
Implementation of Integrated Pest Management (IPM) and 
Integrated Crops Management (ICM) practices  
 

Partner’s Contact Person:  Md. Moniruzzaman, Executive Director, AO; 

Cell: 01718665198, E-Mail: aidorgbd@gmail.com 
 

mailto:info@aidobd.org
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ACRONYMS 
 

BFD  Bangladesh Forest Department 

BWDB   Bangladesh Water Development Board 

CEIP  Coastal Embankment Improvement Project 

CO  Community Organizer 

CST  Construction Supervision Team 

DAE  Department of Agricultural Extension 

DOE  Department of Environment 

DOF  Department of Fisheries 

DOL  Department of Livestock 

FFS  Farmer Field Schools 

FGD  Focus Group Discussions 

GoB  Government of Bangladesh 

ICM  Integrated Crop Management 

IPM  Integrated Pest Management 

IWRM  Integrated Water Resources Management 

LCS  Landless Contracting Societies 

MoU  Memorandum of Understanding 

MOWR Ministry of Water Resources 

O&M  Operation and Management 

PAP  Project Affected Persons 

PMU  Project Management Unit 

PRA  Participatory Rural Appraisal  

PSM  Participatory Scheme cycle Management 

TL  Team Leader 

ToT  Training of Trainers 

WMA  Water Management Association 

WMC  Water Management Committee 

WMF  Water Management Federation 

WMG  Water Management Group 

WMO  Water Management Organization 

WMIP  Water Management Improvement Project 

WMU  Water Management Unit 
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1. INTRODUCTION 
 
 

1.1 Bangladesh’s coastal zone is characterized by a delicately balanced natural 

morphology of an evolving flat delta subject to very high tides and frequent cyclones 

coming in from the Bay of Bengal.   The coastal zone, in its natural state, used to be 

subject to inundation by high tides, salinity intrusion, cyclonic storms and associated 

tidal surges.  In the 1960s, polderization began in the coastal zone of the country to 

convert this area into permanent agricultural lands. The polders in this area are enclosed 

on all sides by dykes or embankments, separating the land from the main river system 

and offering protection against tidal floods, salinity intrusion and sedimentation.  The 

polders were designed to keep the land safe from the daily tide to allow for agriculture 

activities.  These polders are equipped with in- and outlet sluice gates to control the 

water inside the embanked area.  

 

1.2 Originally, the polders were not designed to protect the areas against storm 

surges. Recent cyclones and storm surges, however, have significantly damaged the 

embankments in many locations leading to breaches and problem of flooding.  This, in 

turn, has resulted in reduced agricultural productivity, and widespread environmental 

degradation, and served to undermine efforts at poverty reduction in the coastal areas.  

In addition, a poor track record of maintenance has contributed to increased internal 

drainage congestion and heavy external siltation, which has led to salinity intrusion and 

reduced agricultural productivity.  Finally, the weakened embankment systems will be 

less resilient to future cyclones and storm surges, leaving millions of coastal residents at 

risk.   

 

1.3 The above reasons led the Government to re-focus its strategy on the coastal 

area from one that only protects against high tides to one that would provide protection 

against frequent storm surges as well. The long term objective of the Government is to 

increase the resilience of the entire coastal population to tidal flooding as well as natural 

disasters by upgrading the whole embankment system. With an existing network of 

nearly 5,700 km long embankments in 139 polders, the magnitude of such a project is 

daunting and requires prudent planning. Hence a multi-phased approach of 

embankment improvement and rehabilitation will be adopted over a period of fifteen to 
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twenty years. The proposed Coastal Embankment Improvement Project-I (CEIP-I) is the 

first phase of this long term program, and will upgrade and improve a total of seventeen 

polders over a six year period.   

 

1.4 BWDB had completed feasibility level studies for improvement of performance of 

the polders in the entire coastal belt in 2013. A total of 17 polders were selected for 

urgent implementation, in Phase-1 with funding from the World Bank (WB). A 

consortium of national and international consulting engineering firms has been recruited 

for preparation of detailed design of engineering components and also be responsible 

for supervision of construction work. Another consortium of national and international 

consulting engineering firms has been engaged for independent checking of quality of 

work and monitoring of progress in construction work. Construction of the 17 polders 

will be taken up in 3 packages. Contract for construction of 4 polders under package-1 

has been signed and field level works are currently under implementation. Contract for 6 

polders will be implemented under package -2, that has been signed and work in field 

will be taken up very soon. Contract for rest 7 polders under package 3 will be processed 

at an early date. BWDB will implement (1) Social Mobilization with Social Action plan 

(incl. setting up WMOs); (2) Social afforestation and (3) Implementation of Integrated 

Pest Management (IPM) Plan in 5 contract packages for 10 Polders of works package 1 

and 2. 

 

1.5 The main objective of the “Contract Package No CEIP-1/A2 & B1/S1-E 

Consultancy service (NGO Services)” is to support the Bangladesh Water Development 

Board (BWDB) under CEIP-1. These activities are (a) Implementation of afforestation 

program especially in the fore-shore areas under social afforestation approach, (b) Social 

mobilization including setting up WMOs for introduction of ‘Integrated Water Resources 

Management (IWRM) practices through preparation of Social Action plan, and (c) 

Implementation of the Integrated Pest Management (IPM) Plan. Engagement with local 

communities on the project is considered integral to the successful implementation of 

the project’s components, and, thus, a reputable Non-Governmental Organization is 

sought to oversee and manage this work on behalf of the Bangladesh Water 

Development Board. 



~ 7 ~ 
 

1.6 Background of the Progress Report:  

Adarsha Manobseba Sangstha (AMS), AID Organization (AO) and People’s Development 

Institute (PDI) has formed a JV for Consulting Services of Coastal Embankment 

Improvement Project, Phase-1. Mrs. Afroza Akbar, Executive Director, AMS has signed a 

contract with BWDB on 2nd May 2019 on behalf of JV, Contact No. CEIP-1/A2 & B1/S1-E 

for Consulting Services to Implement (a) Social mobilization with Social Action plan 

(incl. Setting up WMOs) (b) Social afforestation and (c) Implementation of Integrated 

Pest Management (IPM) Plan for Polder No. 43/2C, Polder No. 47/2 & Polder No. 48 in 

Patuakhali District. This Contract (hereinafter called the "Contract") is made the day of 

2nd May 2019, between on the one hand, Bangladesh Water Development Board (here 

in after called the “Client”) and, on the other hand, JV of Adarsha Manobseba 

Sangastha (AMS), AID Organization (AO) and Peoples’ Development Institute (PDI) 

(hereinafter called the “Consultant”).  

 

As per contract with BWDB, project location and targeted household of the project are 

as follows: 

Polder Upazilla, 
District 

Gross 
Area 
(ha) 

Population 
 

Construction 
Start Date 

Major Intervention 

P43/2C Galachipa, 

Patuakhali 

2753 14851 June, 2017 

(Contract 

#2) 

Embankment=25.53 Km 

Drainage Channel=24.55 

Km 

Drainage Sluice=8 Nos 

Flushing Sluice= 14 Nos 

P47/2 Kalapara, 

Patuakhali 

2065 5411 June, 2017 

(Contract 

#2) 

Embankment=17.49 Km 

Drainage Channel= 11.46 

Km 

Drainage Sluice= 4 Nos 

Flushing Sluice= 5 Nos 

P48 Kalapara, 

Patuakhali 

5400 26260 June, 2017 

(Contract 

#2) 

Embankment=38.09 Km 

Drainage Channel=41 Km 

Drainage Sluice=9 Nos 

Flushing Sluice= 3 Nos 
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According to the contract with client JV rented two project’s office located at Galachipa 

and Kalapara upazila of Patuakhali. Detail locations of both the offices are given below:  

Galachipa Office: 

House NO-558, Feeder Road, Ward NO-8 

Upazila: Galachipa, Patuakhali 

Kalapara Office: 

Alam Villa, Holding NO-59/1, Sabujbagh 

Upazila: Kalapara, Patuakhali 

 

Both our Key Experts and Non Key Staffs are performing day to day activities from these 

offices. Those offices are equipped with necessary desks, chairs, computers, internet 

connections, printers, scanners and other necessary equipment’s for carrying out office 

activities on regular basis. In those offices, JV staffs can organize meeting with BWDB 

and other consultants of the CEIP-1 project as and when required. Already for logical 

reasons some staff have been replaced by consultation and approval with BWDB. List of 

Key Experts and Non Key Staffs are as follows: 

SN Name Replace of Designation Joining Date 

01 Prof. Badiuzzaman NA Team Leader 12/05/2019 

02 Md. Ruhul Amin NA Deputy Team 

Leader 

12/05/2019 

03 Dr. Md. Alamgir Kabir NA Social Forestry 

Specialist 

12/05/2019 

04 Rr. Hemayet Jahan NA IPM Specialist 12/05/2019 

05 Dr. A.S.M Iqbal Hussain NA Agronomist 12/05/2019 

06 Md. Masukur Rahman NA Community 

Organizer 

12/05/2019 

07 Md. Jannatul Naim Md. Mansur 

Rahman 

Community 

Organizer 

01/03/2020 

08 Sohel Sikdar NA Community 

Organizer 

12/05/2019 

09 Golam Rasul  Sabuj Rahul Chandra 

Saha 

Community 

Organizer 

01/03/2020 
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10 Anika Tabassum NA Community 

Organizer 

01/09/2019 

11 Marufa Yesmin Katha NA Community 

Organizer 

01/09/2019 

12 Tanvir Hasan Swadhin NA Community 

Organizer 

01/09/2019 

13 Md. Ayub Ali NA Office Manager 

(Admin cum 

Accounts Officer) 

12/05/2019 

14 Arif ur Rhaman Md. Fuad 

Kamal 

Office Assistant 01/12/019 

15 Rubi Akter Md. Borhan 

Uddin Rabbani 

Peon  01/09/2019 

16 Benoy Chandra 

Mondol 

NA Guard 12/05/2019 

17 Md. Alauddin Md. Dulal Guard 01/08/2019 

18 Farida  Yasmin Md. Anowar 

Hossain Khan 

Peon 01/09/2019 
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1. INTRODUCTION:  

Bangladesh’s National Water Policy 1999 and Participatory Water Management Rule 2014 

recognizes the role of all stakeholders in the management of water, and mandates their 

participation in any scheme to promote sustainability and to ensure the long term 

integration of social and environmental considerations.  In line with this mandate, the 

Bangladesh Water Development Board (BWDB) requires to promote principles of 

participatory water management within selected coastal embankments to assist in the 

management of local water resources management schemes.  Coastal embankments and 

water resources infrastructure are closely linked, with the operation and maintenance of 

sluice gates and associated infrastructure acting as critical regulation mechanisms for water 

management. According to the contract with BWBD, the first task of the project of CEIP-1 is 

Social mobilization of community groups including setting up WMOs for introduction of 

IWRM practices through preparation and implementation of Social Action plan through 

engagement of local communities and community groups for PSM and participatory O&M 

of schemes. JV of AMS, AO & PDI has given first priority for smooth running the task.     

 

Before the reporting period of September 2020 implementing NGOs under JV have done 

the jobs according to the work plan of Social Mobilization like as- 

 

Sl Activities Completed by September’2020 Remark 

Nos. Percentage 

01 Inception Workshop 01 100%  

02 Initial Planning and Survey 03 Polder 100%  

03 Collection of infrastructures list 25 100%  

04 Define Water Management Units 25 100%  

05 Conduct household census survey 03 Polder 100%  

06 Motivational campaign and 

conduct Polling (WMG & WMA) 
25 WMG 100% 

 

07 Prepare group formation 

modalities 
03 Polder 100% 

 

08 Prepare stakeholder lists 03 Polder 100%  

09 Define WMG's tasks & disseminate 

group formation activity 
25 WMG 100% 

 

10 WMU Courtyard Meeting 42 100%  
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11 Organize general meeting (WMG) 17 68%  

12 Organize and hold polder team 

meetings and sharing the maps 

and fact sheets, validation and 

update 

26 100% 

 

13 Frequent core group meetings 20 100%  

14 Ad-hoc Committee formation for 

WMGs 
25 100% 

 

15 Membership enrollment  1750 19.33%  

16 Election Committee formation 25 100%  

17 WMGs Formation 16 WMG 64%  

18 Formation of WMAs 3 WMA 0  

19 Distribution of IEC Materials Project Brief 
(Bangla-900 & 
English-200), 
Poster-3150, 

Leaflet-500 and 
Sticker-450 

100% 

 

20 WMGs Management Committee 

formation 
18 72% 

 

21 Registration of WMOs as per 

PWMR, 2014 
16 64% 

 

22 Bank Account Open for WMGs 16 64%  

23 Formation of Labor Contracting 

Society (LCS) 
16 64% 

 

24 Staff coordination  meetings  17 68%  

 

2. PROGRESS AND ACHIEVEMENT 

During the reporting period of   October-December  2020 JV of AMS, AO & PDI have 

done the job according to the plan and target under social mobilization of the project 

like as- 

 Motivational campaign and conduct Polling with WMGs & WMAs; 

 Prepare group formation modalities; 



~ 13 ~ 
 

 Prepare stakeholders list; 

 Define WMG's tasks & dissemination of group formation activities; 

 25 WMGs Formation; 

 Ad-hoc Committee formation for WMGs; 

 Membership enrollment; 

 Distribution of IEC materials (Project Brief-Bangla & English, Leaflet, 

Poster and Sticker); 

 WMGs Management Committee formation; 

 Registration of WMOs as per PWMR, 2014; 

 Bank Account open for WMGs; 

 Formation of Labor Contracting Society (LCS) 

 Staff coordination meetings.  

Summary of targeted activities, progress, target and achievements and the cumulative 

achievements during the reporting period   October-December 2020 are mentioned 

bellow:  

 

Sl. Activities   October-December  2020 Cumulative 

Achievements Target Achievement 

01 WMGs Formation 9 WMG 6 22 

02 Formation of WMAs 3 WMA 0 0 

03 Staff coordination  meetings  3 3 20 

04 WMGs Management 

Committee formation 

9 6 22 

05 Registration of WMOs as per 

PWMR, 2014 

9 6 22 

06 Bank Account Open for WMGs 9 6 22 

07 Formation of Labor Contracting 

Society (LCS) 

9 6 22 

08 
Training Capacity Building and 

skill development 

 Training WMG 
ECs-a), 
Organizational 
and water 
management, 
b) Accounts 

Batch-18 
Participnts-332 
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keeping and 
Audit System, c) 
Gender and 
leadership 
development  

Batch-18 
Participnts-332 

 
 
3. PHYSICAL AND FINANCIAL INPUTS 
 

The implementing NGOs of the Coastal Embankment Improvement Project, Phase-1 has 

received five installments BDT 71,31,680.64 from Bangladesh Water Development Board 

(BWDB) by bank transfer as at 30 September 2020. Summary of Receipt and Payment 

statement of the project as at 30 October-December 2020 are as follows:  

Receipt 

SN Date Particulars Amount (BDT) 

1. 24/07/2019 1st installment received from BWDB 2,170,942.40 

2. 01/12/2019 2nd installment received from BWDB 831,223.36 

3. 27/02/2020 3rd installment received from BWDB 1,538,614.00 

4. 29/07/2020 4th installment received from BWDB 1416232.88 

5. 28/10/2020 5th installment received from BWDB 11,74,668.00 

5. December- total Loan received 

from JV 

Loan received from JV 1,20,36026.36 

Total 1,91,67,707.00 

Payment 

SN Date Particulars Amount (BDT) 

1. May 2019 - 

March 2020 

As at March 31, 2020 7,673,312.00   

2. 01/04/2020 -

30/06/2020 

April-June 2020 2,387432.00  

3 01/07/2020 to 

30/09/2020 

July- September-2020 54,54,000.00 

4 01/10/2020 to 

30/11/2020 

October- October-December-2020 36,52,963.00 

Total 1,91,67,707.00 
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4. STATUS OF MOBILIZATION 
 
JV of AMS, AO and PDI is identify and mobilize beneficiaries in Water Management 

Organizations for involve them in each stage of project cycle from identification through 

assessment, design, implementation and operation and maintenance. The JV will 

provide appropriate training to the WMOs in order to ensure sustainable water 

management with effective participation of the beneficiaries. Before the reporting 

period, JV demarcated 25 WMG areas in 43/2C, 47/2 & 48. The boundaries of the Water 

Management Group have been demarcated in order to form a sustainable Water 

Management Group and ensure efficient water management and to avoid further 

divisions among the beneficiaries. Sharing and maps meetings were held with the 

beneficiaries to get their feedback and 25 WMG demarcations were done in 3 polders 

based on the flow of water in the main canal of Sluice. The boundaries of the Water 

Management Groups were demarked in the presence of Mr. Sharif Mizanur Rahman, 

Extension Overseer, BWDB. 

Under Mobilization JV has done the job during the reporting period of   October-

December  2020 are as follows: 

 

Communicate and Meetings with Stakeholders:  

Meetings have been held with the stakeholders on various issues such as project sharing 

meetings, updated progress of the project, seeking their cooperation for the formation 

of WMG, handing over the list of beneficiaries of afforestation to the Upazila Range 

Officer, handing over of posters to the Upazila Agriculture Officer. Public notice has been 

issued to the beneficiaries and stakeholders for the formation of management 

committee in 3 Polders. Polder maps, demarcation maps, resolutions, lists of household 

heads and lists of beneficiaries above 18 years of age have been sent to Barisal Water 

Development Board. Household lists from the Union Parishad and polder maps, 

infrastructures list have been collected from the office of the Executive Engineer of the 

Water Development Board.  
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WMG Formation: 

Water Management Group (WMG) formation is the most important task of social 

mobilization for Participatory Scheme cycle Management (PSM). According to the 

instruction of PMU, JV team has so far formed 25 Water Management Groups (WMG) in 

three polders. Polder wise number of WMGs is as follows: 

Polder Upazila Union 
No. of WMG 

Formatted 

47/2 Kalapara Dalbugong 09 

48 Kalapara 
Latachapli & 

Dhulashar 
08 

43/2C Golachipa Golkhali & Amkhola 08 

 

Ad-hoc Committee Formation for WMG: 

An ad hoc committee has been formed as a preliminary step for the formation of WMG. 

A public notice has been issued before the formation of the ad-hoc committee. On the 

occasion of formation of Ad-hoc Committee, Project Director CEIP-1, BWDB, concerned 

Upazila Nirbahi Officer (UNO), concerned Executive Engineer, Union Parishad Chairman, 

local dignitaries and all the people under WMG were informed and invited to attend. 

Mr. Jahir Uddin Mohammad Babor, 

Social Specialist, CEIP-1, PMU, Dhaka has 

attended these meetings, he has given clear 

ideas and directions about the activities 

of the project. As a result, 

beneficiaries, stakeholders and project 

staff get a clear idea. The ad-hoc 

committee was formed to inform the local 

administration and maintain the health rules announced by the government due to the 

Covid-19 situation. Masks and hand sanitizers were distributed to the beneficiaries on 

behalf of the JV. 
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A total of 25 ad hoc committees have been 

formed in Polder-43/2C, 47/2 & 48 until this 

report is prepared by the JV team. Each Ad-

hoc committee has a five member 

committee including one convener and four 

members including one woman. 25 Ad-hoc 

committee have been formed till October-

December  2020 and 3 in the reporting 

period. Polder wise list of Adhoc committee list are enclosed to Annex-01. 

 

 

Members Enrollment in WMGs:  

Enrollment has been done by filling up the prescribed member admission form. 26 

volunteers have been recruited and trained to fill up the member admission form. There 

are 26 volunteers working for 25 WMGs in Polder No-43/2C, 47/2 and Polder No-48 

under the JV team. Total 9,050 members have been enrolled from the Polder 43/2C, 

47/2 and 48 till September 2020.  

 

Polder Union & Upazila 
No. of 

WMG 

No. of 

Volunteers 

No. 

member 

enrollment 

47/2 

Union: 

DalbugongUpazila: 

Kalapara 

09 09 1,150 

48 

Union: 

Latachapli&Dhulashar 

Upazila: Kalapara 

08 09 4,150 

43/2c 

Union: 

Amkhola&Goalkhali 

Upazila: Golachipa 

08 08 3,750 

Total 25 26 9050 
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Distribution of Posters, Leaflets and Stickers: 

According to the contract with BWDB, the JV has printed Project Brief (Bangla-2500 & 

English-500), Poster-5000, Leaflet-5000 and Sticker-2000 from Kalapara Digital Sign, 

Kalapara, Patuakhali. JV team is distributing these IEC materials in the project areas. 

Details are given bellow: 

Project Brief: In order to inform the people about the project, JV has printed and 

distributed illustrated color project briefs of 2500 in Bangla and 500 in English. According 

to the instruction of PMU, it mentions the name of the project, introduction, objective, 

polder information, activities and outcomes. The size and design of the leaflet has been 

approved by PMU. 500 English and 2500 Bengali Project Brief have been distributed . 

Poster: Posters have been put up in the project area to motivate the people of the 

working area to form water management groups, social forestry groups and integrated  

crop management groups. Six types of 5000 illustrated color posters have been printed 

with the approval of PMU, CEIP-1. Poster distributing has been completed. 

Leaflet: 5000 illustrated color leaflets of 3 types have been printed and distributed 

according to the approval of PMU. The contents of the leaflets are as follows: 

1. Integrated Pest Management (IPM): What is IPM, the purpose of IPM, IPM 

activities and benefits under the project. 

2. Social afforestation: What is social afforestation, purpose of social 

afforestation, afforestation activities under the project and benefits. 

3. Water Management Group: What is water management group, objectives 

of water management group, water management activities under project 

and benefits. 

Leaflet distributing has been completed. 

Sticker: 2000 color stickers have been printed and distributed by JV team. The sticker 

reads- Welfare of water management group; Higher yields more paddies (Pani 

Babosthapona Doler Kallyan; Odhik Folon Odhik Dhan). stickers distributing has been 

completed. 
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WMGs Managing Committee formation: 

In   October-December 2020 JV 

team has formed 19 management 

committee for 19 WMGs out of 

25. The details of the process 

through which the management 

committee has been constituted 

are given below: 

✓ Issue a public notice to 

form an ad-hoc 

committee; 

✓ Formation of ad-hoc committee; 

✓ Application for member inclusion; 

✓ Completion of members admission; 

✓ Formation of election management committee; 

✓ Sale of nomination papers; 

✓ Nomination papers submission; 

✓ Nomination papers are selected and preliminary draft list is published at the 

end of selection; 

✓ Received appeal against the canceled nomination; 

✓ Hearing on the appeal application and publishing the list of final valid 

candidates; 

✓ Withdrawal of candidature and allotment of mark; 

✓ Release of election results at the end of vote counting; 

✓ Organizing election general meeting. 

Polder wise numbers of managing committee of WMG are as follows: 

Polder Upazila Union No. of WMG 

Formatted 

47/2 Kalapara Dalbugong 09 

48 Kalapara Latachapli 07 

43/2C Golachipa Golkhali 06 
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Polder wise list of Election management committee are enclosed to Annex-02 and list 

Management Committee of WMGs are enclosed to Annex-03. 

 

Registration of WMOs as per PWMR, 2014: 

After the formation of the management committee of the water management group, 

the application for WMG registration was filled and submitted to the Deputy Chief 

Extension Officer, Department of Extension, Barisal. As per the rules, the application 

Form-1 is attached to the bye-laws, list of general members and resolution of election of 

management committee. Registration process is done with the direct support of JV. 19 

WMOs registration process have been completed during the reporting period. 

 

 

 

WMGs Bank Account:  

Bank Accounts are opened in the nearest scheduled bank in accordance with section 45 

(3) of the by-law of each water management group (WMG) after forming a management 

committee of the WMG. The accounts shall be conducted under the joint signature of 

the President, Secretary and Treasurer of the Management Committee. The activities 

are done with the direct support of JV team. Total 16 WMGs bank account has been 

completed during the reporting period. Details are given in Annex-04. 

 

Labor Contacting Society (LCS): 

According to design of the project, under the water management group (WMG), Labor 

Contracting Society (LCS) consisting of landless women and men of the area are formed 

for construction or maintenance of small infrastructure. The contracted workers will do 

the soil work in the public interest with the aim of alleviating poverty and providing 

employment in the area. The various titles/position of the sub-committee are: a) 

President-1, b) Secretary-1, c) 4 members (2 women). The term of the said executive 

committee will be 2 years. As per the decision of the executive committee of the water 

management group (WMG), the labor contracted society (LCS) will fulfill all the 
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responsibilities. In  October-December  2020, JV has formed 19 LCS in the polder-47/2C 

& 48. Details are mentioned in bellow: 

Polder   Upazila & District October-December- 2020 Cumulative 

Achievements Target Achievement 

48 Kalapara, Patuakhali 8 7 7 

47/2c Kalapara, Patuakhali 9 9 9 

43/2c Golachipa, Patukhali 8 6 6 

 

QUARTELY Staff Coordination meetings:  

The JV regularly organizes staff coordination meetings at the project office every month. 

The Team Leader of the project presided over the meeting. The meetings were attended 

by one or more executive directors of JV or their representatives. This meeting analyzes 

the targets and achievements of the previous month. Solutions are sought by identifying 

the difficulties in implementing the activities. The performance of the field staff was 

discussed and a decision was taken. The budget and expenditure plan of the project 

were also discussed at the meeting. The next month's target is set and the staff's work is 

allocated through QUARTELY staff coordination meetings. 1 staff coordination meetings 

were held during this reporting period of   October-December 2020. 

 

 

5.PROBLEMS 
 

Patuakhali district is one of the coastal disaster prone areas. Due to heavy rains, disaster 

prone areas, cyclones, tidal surge, Covid-19 situation, etc., there is a lot of difficulty in 

implementing the activities. Moreover, as 95% of the roads in the project area are 

unpaved, it is very difficult to ensure attendance at meetings at different levels. That is 

why some meetings have to be changed 2/3 times.  Maintaining proper quality of 

activities is also a big challenge as the duration of the project is short. 

 
 

6. ACTIVITIES COMPLETED  
Pursuant of the target, JV team has done the tasks of Costal Embankment Improvement 

Project (CEIP-1) during the reporting period of   October-December  2020 like as- WMG 
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Formation; Motivational campaign and conduct Polling with WMGs; Baseline Survey 

Report (Revised); Members Enrollment in WMGs; Printing and Distribution of IECs 

Materials, registration WMGs; bank account open for WMGs; formation of LCS etc. 

Details are mentioned bellow:  

Sl. Head of Activities 
Short description of Completed 

Activities 

01 WMG Formation 

Polder maps, infrastructures list 

have been collected from the office 

of the Executive Engineer of the 

Water Development Board. And the 

list of households has been collected 

from the concerned Union Parishad. 

JV staff has formed a total of 25 

Water Management Groups 

including 22 in this reporting period. 

02 
Motivational campaign and conduct 

Polling with WMGs  

A total of 25 ad-hoc committees 

have been formed in 3 Polder during 

this reporting period by the JV team 

with proper motivational campaign. 

Each Ad-hoc committee has a five 

member committee including one 

convener and four members 

including one woman. The number 

of cumulative Ad-hoc committees 

completed by JV till August 2020 is 

25. 

03 
Members Enrollment in WMGs 

 

Enrollment has been done by filling 

up the prescribed member 

admission form. 26 volunteers have 

been recruited and trained to fill up 

the member admission form. There 
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are 26 volunteers working for 25 

WMGs in Polder No-43/2C, 47/2 and 

Polder No-48 under the JV team. 

Total 9050 members have enrolled 

Completed by  October-December  

2020 

04 
Printing and Distribution of IECs 

Materials  

According to the contract with 

BWDB, the JV has printed Project 

Brief (Bangla-2500 & English-500), 

Poster-5000, Leaflet-5000 and 

Sticker-2000 from Kalapara Digital 

Sign, Kalapara, Patuakhali. JV team is 

distributing these IEC materials in 

the project areas. The size and 

design of these IECs materials have 

been approved by PMU. 

The content of IEC materials 

distributed against printing until this 

reporting period is as follows: 

Project Brief (Bangla) 2500 as against 

2500 distributed, Project Brief 

(English) 500 as against 500 

distributed, Posters 5000 as against 

5000 distributed, Leaflet 5000 as 

against 500 distributed and Stickers 

2000 as against 2000 distributed. 

05 

WMGs Management Committee 

formation; 

 

In   October-December 2020 JV team 

has formed 19 management 

committee for 19 WMGs out of 25 in 

Polder 43/2C, 47/2 & 48. The rest 

will be completed by December 
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2020. 

06 

Registration of WMGs as per PWMR, 

2014 

 

After the formation of the 

management committee of the 

WMG, the application for WMG 

registration was filled and submitted 

to the Assistant Extension Officer, 

Department of Extension, Barisal. As 

per the rules, the application Form-1 

is attached to the bye-laws, list of 

general members and resolution of 

election of management committee. 

Registration process is done with the 

direct support of JV. 18 WMOs 

registration process have been 

completed out of 25 during the 

reporting period. 

07 
Bank Account open for WMGs 

 

Bank Accounts are opened in the 

nearest scheduled bank after 

forming a management committee 

of the WMG. The accounts shall be 

conducted under the joint signature 

of the President, Secretary and 

Treasurer of the Management 

Committee. JV team has open 16 

bank account for 16 WMGs out of 25 

in the reporting period. 

08 
Formation of labor contacting 

Society (LCS) 

In   October-December 2020 JV team 

has formed 22 labor contacting Society 

(LCS) out of 25 in Polder 43/2c 47/2,  

& 48. The rest will be completed by 

December 2020. 
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09 
Training Capacity Building and skill 

development 

Training WMG ECs-a), Organizational 
and water management, b) Accounts 
keeping and Audit System, c) Gender 
and leadership development .Batch-
18, Participnts-332, Target Batch -76, 

Participnts-2057, 

 

 
 

7. WORK SCHEDULE 
 

The team of assignment has prepared a work schedule and target plan of the project 

activities for the next quarter of October-December -December 2020 in the staffs 

meeting with the support of JV representatives. Details are as follows: 

Activities Target 

Formation of WMAs 3 WMA in 3 Polders  

Carry out Training Needs For All WMUs 

Conduct Training to the Field Staffs As per instruction of PM, BWDB 

Facilitate Regular Meeting of 

WMGs/WMAs 

25 WMGs and 3 WMAs 

Exchange Visit of WMGs and WMA 25 WMGs and 3 WMAs 

Registration of WMOs as per PWMR, 

2014 

09 

Create Financial Arrangement of WMGs 

and Bank Account Open  

09 

Develop MOU and Signing PDP As Needed 

Formation of CS Team 3 CS Team for 3 Polders 

Meeting and WMO activates 3 Polders 

Training Capacity Building and skill 

development 

Polders Number 43/2C, 47/2 & 48 

Bill Board 03 

Drama & Folksong  06 

Registration of WMOs as per PWMR, 

2014 

09 
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Bank Account Open for WMGs 16 

Training Capacity Building and skill 

development 
Target Batch -58, Participnts-1725, 

 

 

 

8. CONCLUSION 

 

Social Mobilization with Social Action Plan is an important step for the project of CEIP-1. 

It is important to complete the Social Mobilization with Social Action Plan stage properly 

to implement the Social Afforestation and Implementation of Integrated Pest 

Management (IPM) stage. JV continues to strive to accomplish this task with utmost 

importance. The natural system has become one of the obstacles to perform all the 

tasks according to the schedule. Especially on May 20, 2020, Super Cyclone UMFUN hit 

the coastal areas of Bangladesh, which carried out violence in Patuakhali district. The 

project area of Kalapara and Golachipa, the people of the area are involved in 

agricultural work and river fishing. Two rainy seasons have passed from the beginning of 

the project till the present month. Due to heavy rains, disaster prone areas, tidal surges, 

cyclones, Covid-19 situation, etc., there is a lot of difficulty in implementing the 

activities. Moreover, as 95% of the roads in the project area are unpaved, it is very 

difficult to ensure attendance at meetings at different levels. That is why some meetings 

have to be changed 2/3 times. In this situation, for the successful implementation and 

completion of the project activities. 
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Progress Report 

on 

Social afforestation  
(Implementation of afforestation program especially in the  

fore-shore areas with ecologically appropriate species  
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1. INTRODUCTION 

The objective of this task is for the NGO to lead the stakeholder consultation process for 

transparent and participatory dialogue and engagement between stakeholder groups to 

facilitate a better understanding, stronger community ownership, improved technical 

delivery and sound benefit sharing for implementation of the social forestry activities 

within the afforestation component with focus on fore-shore areas. One of the major 

components of the CEIP-1 is bank protection works. It is an established fact that 

presence of a wide stretch of mangrove type forest in front of the embankment/dyke on 

the river side gives protection to dyke/embankment from wave erosion. The stakeholder 

consultations between forestry specialists, local government officers, community 

leaders, potential beneficiaries and wider community members take into account 

scientific and local traditional knowledge, current and potential land-uses, land-use and 

social conflicts and local environmental and socio-economic conditions to decide upon 

afforestation types and sites, purposes (protective or productive) and the proportions of 

different species to support their environmental and social needs and protection of the 

embankments.  

 

According to Contracts with BWDB, the JV of AMS, AO & PDI will comply with the 

Bangladesh Social Forestry Rules 2011. In case of plantation, the NGO should follow Tree 

Plantation Manual-2003 and Guideline for Forestation in the BWDB Embankment-

1998.It will support the Afforestation Implementation Plan in participation with the 

Social Mobilization of Community Groups and Water Management Organizations, but 

provide specific support to: 

 

1. Identify land ownership, current and proposed land-use, rights and tenure and 

resolve any land-use, benefit sharing and any other social or cultural issues that 

conflict with proposed afforestation and social forestry plans for areas both 

inside as well as out-side the embankments/dykes. 

2. In a participatory and inclusive process identify and select social forestry 

beneficiaries and establish mechanisms for benefit sharing by following the rules 

and regulations of the government;  
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3. Undertake awareness raising to assist local communities to better understand 

the critical need for planting trees to protect the embankments directly and 

support their lives, villages and livelihoods (agriculture and fisheries) directly and 

indirectly; 

4. Undertake capacity building through training, piloting and demonstration and 

provide technical support to local workers in the necessary skill sets for 

successful social forestry , including selection of species with justification, 

improved seed collecting,  seedling production from nurseries, site preparation, 

planting, tending, maintenance and protection of plantings, i.e. deployment of 

watchers(particularly from grazing livestock and encroachment);  

5. Monitor technical delivery of social forestry standards and sharing of financial 

benefits in accordance with agreed ratios and rates; and 

6. Assist communities to identify and undertake alternative livelihoods activities to 

reduce environmental pressures and livelihoods vulnerabilities in coastal strips. 

 

2. PROGRESS AND ACHIEVEMENT 

 
During this reporting period, the JV team started 

working on the Social Afforestation stage. Social 

Afforestation will be fully implemented in the next 

quarter as per schedule and plan. Stakeholder 

consultation work has already been completed under 

this program. Awareness Campaign of the assignment 

has started from the 3rd month of the project and it is 

ongoing. Beneficiaries are also being made aware by 

distributing posters and leaflets in the working areas. 

 

The list of beneficiaries of Polder 47/2, 43/2C and 48  till  October-December  2020 has 

been collected from the office of the Range Officer, where the names of 600 

beneficiaries are mentioned. List of beneficiaries of Polder-47/2, 43/2C and 48  has 

collected from the concerned Range Officer. The JV team is determined to take this 

activity forward quickly by increasing the scope and speed of work. 
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Social Forestry Group (SFG) Formation:  

There are different types of houses in the Poldar area of Patuakhali. There are many 

types of trees, farms and domestic animal rearing in the homestead. To increase the 

durability of polders, there is ample opportunity to create forest resources in the open 

space on both sides of the embankment. Through this project, it will be possible to 

motivate the local people in social forestry activities, develop local environment and 

environs and create huge amount of forest resources. This will increase the financial 

capacity of the local people. The implementation of this project will help increase the 

local people's ability to scope with the adverse effects of climate change. In the field 

level training activities, this social forestry module will play an important role in the 

development of local forests, environment and environs as well as increase the technical 

knowledge and skills of the trainees in nursery establishment, forest management and 

climate change. 

 

For the above purpose, the JV team has convened a meeting in each WMG and formed a 

sub-committee of the SFG. The various position of the subcommittee are: a. President-1, 

b. co-president-1, c. General Secretary-1, d. Co-General Secretary-1, e. Treasurer-1, f. 
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general member-4 persons. The term of the said social implementation sub-committee 

will be 2 years. The sub-committee will prepare the number and list of trainees as per 

the advice of the community organizer on behalf of the implementing partner 

responsible for the project in the area. The sub-committee will assist in the 

implementation of activities in the interest of the beneficiaries of social forestry in the 

polder area. 

In   October-December  2020 JV team has formed 16 SFGs for 16 WMGs out of 25 in 

Polder 47/2 & 48. The rest will be completed by October-December 2020. Polder wise 

number of SFG is mentioned bellow: 

Polder   Upazila & District  October-December - 2020 Cumulative 

Achievements Target Achievement 

48 Kalapara, Patuakhali 8 7 7 

47/2 Kalapara, Patuakhali 9 9 9 

43/2c Golachipa, Patuakhali 8 8 8 

 

 
3. WORK SCHEDULE 
 
The team of assignment has prepared a work schedule and target plan of the Social 

Afforestation for the next quarter of   October-December  2020 in the staffs meeting 

with the support of JV representatives. Details are as follows: 

Activities Target 

Stakeholder Consultation   
JV team will conduct stakeholder 

consultation in 3 Polders 

Awareness Campaign  As per instruction of the project PMU 

Selection of Beneficiary Beneficiaries will be selected from 3 Polders 

Social Forestry Group Formation  01 SFG 

Training on capacity building of afforestation 

and alternative livelihood activities 

600 Persons 

Monitor technical delivery on afforestation 
The Team of JV will monitor the technical 

delivery on afforestation in 3 Polders 
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Progress Report  

on 

Implementation of IPM Plan 
(Implementation of Integrated Pest Management Plan) 

 

Reporting Period:   October-December  2020 
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1. INTRODUCTION 

In Bank-financed agriculture operations, pest populations are normally controlled 

through IPM approaches, such as biological control, cultural practices, and the 

development and use of crop varieties that are resistant or tolerant to the pest. The 

Bank may finance the purchase of pesticides when their use is justified under an IPM 

approach. IPM refers to a mix of farmer-driven, ecologically based pest control practices 

that seeks to reduce reliance on synthetic chemical pesticides. It involves (a) managing 

pests (keeping them below economically damaging levels) rather than seeking to 

eradicate them; (b) relying, to the extent possible, on non-chemical measures to keep 

pest populations low; and (c) selecting and applying pesticides, when they have to be 

used, in a way that minimizes adverse effects on beneficial organisms, humans, and the 

environment. 

 

According to Contracts with BWDB, the JV of AMS, AO & PDI will complied The 

Integrated Pest Management (IPM) and Integrated Crop Management (ICM) concepts 

would be popularized among the farmers, Water Management Organization (WMO), 

Water Management Association (WMA), and Social Afforestation Group. The JV will 

work closely with the DAE and its field officers in this respect to achieve this task. 

Recruiting and remunerating some of these highly experienced DAE field officers to 

assist the NGO staff is recommended. 

The key objectives of the IPM Plan will include:  

i) To guide the afforestation activities and future agriculture development in the 

polders area based on the best practice available for IPM.  

ii) To raise awareness of all stakeholders about the IPM approach to crop 

management, and to train extension agents and farmers to become 

practitioners of IPM; and  

iii) To determine the level of pesticide residue on agricultural crops in normally 

treated and IPM-treated areas and disseminate information to stakeholders 

on the usefulness of IPM practices.  

The key elements of the IPM Plan will include but not limited to:  

i) Awareness/dissemination of Information;  
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ii) Training of Trainers (ToT), Training of Facilitators (ToF) and establishing of 

Farmers Organization in line with New Agriculture Extension Policy of 1996 & 

2012/ Farmer Field Schools (FFS);  

iii) Implementing Integrated Plant and Soil Nutrient Management (IPSNM) 

techniques (including organic fertilizers, composting and worm culture); and 

iv) Determining pesticide residue on crops.  

 

2. PROGRESS AND ACHIEVEMENT 

During this reporting period, the JV team started working on the Integrated Pest 

Management (IPM) stage. IPM will be fully implemented in the next quarter as per 

schedule and plan. Stakeholder consultation work has already been completed under 

this program. Awareness Campaign of the assignment has started from the 3rd month of 

the project and it is ongoing. Beneficiaries are also being made aware by distributing 

posters and leaflets in the working areas. 

 

List of beneficiaries of Polder-43/2C, 47/2 and 48 has been collected from the concerned 

Upazilla Agriculture Officer. The JV team is determined to take this activity forward 

quickly by increasing the scope and speed of work. 
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Formation of Farmers Field School (FFS) Group: 

Agriculture is the main source of livelihood and income for the people living in the 

Polder area of Patuakhali. Through proper water management, there is an opportunity 

to increase agricultural production to meet the needs of the family as well as to earn 

more income by selling surplus products. Paddy is cultivated over a large area in Polder, 

especially at present, planting high yielding varieties of paddy. At present farmers are 

interested in cultivating paddy as well as vegetables. As a result, the farmers keep very 

little of his land uncultivated. Farmers use a lot of organic, inorganic fertilizers and 

pesticides. Excessive use of pesticides kills beneficial insects as well as harmful ones. It is 

very important to use IPM method to protect beneficial insects. Through training on 

integrated pest management and integrated crop management to motivate farmers to 

use IPM method to protect the environment and human health due to the use of 

pesticides, the Facilitators involved in the management of farmer field schools will get 

technical knowledge as well as proper guidance. Farmers will be able to produce more 

crops using IPM method, application of proper amount of organic and inorganic 

fertilizers and pesticides. The main objective of this program is to encourage farmers to 

use advanced agricultural technology and make decisions on their own through Farmers 

Field School (FFS) and to give them proper advice. Joint activities of water management 
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group members through community based agricultural water management (FFS). An FFS 

sub-committee has formed in each WMG area.  

 

For the above purpose, the JV team has convened a meeting in each WMG and formed a 

sub-committee of the FFS. The various titles/position of the sub-committee are: a. Team 

leader-1, b. Co-leader-1, c. General Secretary-1, d. Co-General Secretary-1, e. Treasurer-

1, f. Day leader-1, g. General members-3 persons. The term of the said social 

implementation sub-committee will be 2 years. The sub-committee will prepare the 

number and list of trainees as per the advice of the community organizer on behalf of 

the implementing partners responsible for the project in the area. The sub-committee 

will co-operate in the implementation of activities in the interest of the Farmers Field 

School beneficiaries in the polder area. In   October-December  2020 JV team has formed 

24 FFSs for 24 WMGs out of 25 in Polder47/2c, 43/2c & 48. Polder wise number of FFS is 

mentioned bellow: 

Polder   Upazila & District  October-December  2020 Cumulative 

Achievements Target Achievement 

48 Kalapara, Patuakhali 8 7 7 

47/2 Kalapara, Patuakhali 9 9 9 

43/2c Golachipa, Patuakhali 8 8 8 

 

3. WORK SCHEDULE 
 

The team of assignment has prepared a work schedule and target plan of the IPM Plan 

for the next quarter of   October-December  2020 in the staffs meeting with the support 

of JV representatives. Details are as follows: 
 

Activities Target 

Awareness Dissemination Will continue in 3 Polders 

Establish Farmers Organization 25 Farmer Organization 

Formation FFS 01 FFS 

Impart Training on ToT  & ToF 

210 person received training on capacity 

building of IPM 

8 batches training on value chain, 

producer groups, market linkage, supply, 

and demand system conducted 
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Practice IPSNM techniques 
IPSNM will continue to run until the end 

of the project 

Monitoring of IPM implementation Will continue 

 

Annex-01 

Polder wise list of Ad-Hoc committee of WMG 

Polder no.- 47/2 

Sl No 
Name of 

WMG 
Address of WMG 

Date of 
Ad-Hoc 

Committe
e 

Formation 

List of Honorable 
Person Who are 

attend this meeting 

1.  
Meherpur 

WMG 

Vill-Meherpur,Union-
Dalbuganj.Kalapara 

Polder no.- 47/2 
25/10/2019 

Md. Sorif Mizanur 
Rahman 

Md. Ruhul Amin Khan 
 

2.  
ModhoDalbu

ganj WMG 

Vill-Dalbuganj,Union- 
Dalbuganj.Kalapara 

Polder no.- 47/2 
10/10/2019 

Md. Sorif Mizanur 
Rahman 

Md. Ruhul Amin Khan 

3.  

Jamalpur 
and 

purboFulbun
iaWMG 

Vill-Rasulpur,Ramjanpur 
Union- Dalbuganj.Kalapara 

Polder no.- 47/2 
4/11/2019 

Md. Sorif Mizanur 
Rahman 

Md. Ruhul Amin Khan 

4.  
J.R.R Akota 

WMG 

Vill-Rasulpur,Ramjanpur Union- 
Dalbuganj.Kalapara 

Polder no.- 47/2 
03/03/2020 

Md. Sorif Mizanur 
Rahman 

Md. Ruhul Amin Khan 

5.  
Dalbuganj 

WMG 

Vill-Dalbuganj Union- 
Dalbuganj.Kalapara 

Polder no.- 47/2 
30/01/2020 

Md. Sorif Mizanur 
Rahman 

Md. Ruhul Amin Khan 

6.  
Shopnochoa 

WMG 

Vill-Mirpur, Union- 
Dalbuganj.Kalapara 

Polder no.- 47/2 
03/03/2020 

Md. Sorif Mizanur 
Rahman 

Md. Ruhul Amin Khan 

7.  
UttorMirpur 

WMG 

Vill-Dalbuganj and Payerpur ,Union- 
Dalbuganj.Kalapara 

Polder no.- 47/2 
02/03/2020 

Md. Sorif Mizanur 
Rahman 

Md. Ruhul Amin Khan 

8.  
Payerpur 

WMG 

Vill- Payerpur ,Union- 
Dalbuganj.Kalapara 

Polder no.- 47/2 
18/02/2020 

Md. Sorif Mizanur 
Rahman 

Md. Ruhul Amin Khan 

9.  
Nurpur and 

Fulbunia 
WMG 

Vill- Nurpur ,Union- 
Dalbuganj.Kalapara 

Polder no.- 47/2 
12/02/2020 

Md. Sorif Mizanur 
Rahman 

Md. Ruhul Amin Khan 

10.  
Asakhali 

WMG 

Vill-ChorChapli, Post-Notunpara 
Union- Dhulashar, 
Upzila-Kalapara, 
Dist-Patuakhali. 
Polder no.- 48 

18-06-2020 
Md. Sorif Mizanur 

Rahman 
Md. Ruhul Amin Khan 

11.  
Chapli Bazar 

WMG 

Vill- Chapli, Post-Notunpara Union- 
Dhulashar l, 

Upzila-Kalapara, 
19-06-2020 

Zahir Uddin Md. Babar, 
Individual Consultants, 

Social  Specialist & 
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Dist-Patuakhali. 
Polder no.- 48 

Shorif MizanurRahman, 
X.O BWDB. 

MdRuhul Amin Khan 
 

12.  
KhajuraKhal 

WMG 

Vill- Khajura 
, Post-Kuakata Union- LataChapli, 

Upzila-Kalapara, 
Dist-Patuakhali 
Polder no.- 48 

20-06-2020 

Zahir Uddin Md. Babar, 
Individual Consultants, 

Social  Specialist & 
Shorif MizanurRahman, 

X.O BWDB. 
MdRuhul Amin Khan 

13.  
Maitvanga 

Sluice WMG 
Vill-Maitvanga, Union- LataChapli, 

Polder no.- 48 
24-06-2020 

Zahir Uddin Md. Babar, 
Individual Consultants, 

Social  Specialist & 
Shorif MizanurRahman, 

X.O BWDB. 
MdRuhul Amin Khan 

14.  
Gora 

AmkholaWM
G 

Vill-Goraamkhola, Union- LataChapli, 
Polder no.- 48 

25-06-2020 

Zahir Uddin Md. Babar, 
Individual Consultants, 

Social  Specialist & 
Shorif MizanurRahman, 

X.O BWDB. 
MdRuhul Amin Khan 

15.  
Alipur Sluice 

WMG 
 

Vill- Alipur 
, Post-Kuakata Union- LataChapli, 

Upzila-Kalapara, 
Dist-Patuakhali 
Polder no.- 48 

27-06-2020 
Shorif Mizanur Rahman, 

XO BWDB 

16.  
LokkhirKhal

WMG 

Vill-Lokkhi Para, Post-Notunpara 
Union- LataChapli,Upzila-
Kalapara,Dist-Patuakhali. 

Polder no.- 48 

23-06-2020 

Zahir Uddin Md. Babar, 
Individual Consultants, 

Social  Specialist & 
Shorif MizanurRahman, 

X.O BWDB. 
MdRuhul Amin Khan 

17.  
Tulatoli 

Sluice WMG 

Vill-Tulatoli, Post-Notunpara Union- 
LataChapli,Upzila-Kalapara,Dist-

Patuakhali. 
Polder no.- 48 

21-06-2020 

Zahir Uddin Md. Babar, 
Individual Consultants, 

Social  Specialist & 
Shorif MizanurRahman, 

X.O BWDB. 
MdRuhul Amin Khan 

 

Polder no.- 43/2C 

Sl. No Name of  WMGs Address of WMG 

Date of 
Ad-hoc 

Committe
e 

formation 

Name of Ad-hoc Committee 

List of 
honorable 

person who 
are attend this 

meeting 
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18.  
Pollaner Sluice 

WMG 

Vill: West Golkhali 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

25.07.202
0 

1. Convener- Md. Abdul 
RazzakMolla, 01736366022 
2.Member- Md. Jahangir 
Howlader, 01748902663 
3. Member- Md. HabibSikder, 
01798892728 
4. Member-Mst. Jharna 
Begum, 01725730176 
5. Member- Md. 
BadshaHowlader, 
01751235788 

Sharif Mizanur 
Rahman& Md. 

Ruhul Amin 
Khan 

19.  
Suhari Nish Char 

Sluice WMG 

Vill: Suhari Nish Char, 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

26.7.2020 

1.Convener- Md. 
NurHossenPada, 
01710850918 
2. Member-Md. 
KuddusSardar, 01754099158 
3. Member-Komol Nag, 
01731442031 
4. Member-Salma Begum, 
0168633304 
5.Member-Md. 
SahabuddinMolla, 
01735785309 

Sharif Mizanur 
Rahman 

20.  
KalircharBodorpur 

Sluice WMG 

Vill: Bodorpur&Kalirchar 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

27.07.202
0 

1.Convener- Ripon Howlader, 
01705703862 
2. Member-Md. Hasan, 
01714208420  
3.Member- Md. Rashid, 
01767417594 
4.Member- 
ShamsulHaqueHowlader, 
01795712597 
5. Member-Mst. Erani Begum, 
01751924135 

Sharif 
MizanurRahm

an 

21.  
Bou Bazar Sluice 

WMG 

Vill: 
BauriaCharani&BoroGabu

a 
Union: Golkhali&Amkhola 

Upazilla: Galachipa 
Dist: Patuakhali 

28.7.2020 

1. Convener- Md. 
HalimMalkar, 01775398993 
2. Member-Md. 
MannanMolla, 01741182185 
3. Member-Md. 
KhabirHawlader, 
01761037800 
4. Member-Md. 
DelwarHowlader, 
01761538004 
5.Member- Akhinur Begum, 
01706460705 

Sharif 
MizanurRahm

an 

22.  
PurboGolkhaliBad

hghat  Sluice  
WMG 

Vill: East 
Golkhali&Kalirchar 

Union: Golkhali 
Upazilla: Galachipa 

Dist: Patuakhali 

29.7.2020 

1. Convener- Md. Monir Khan, 
01757998864 
2. Member-Md. Emadul Khan, 
01710025962 
3. Member-Md. ForkanPada, 
01757027078 
4. Member-Md. 
TazemMadbor 
5. Member-SoheliParveen 

Sharif 
MizanurRahm

an 
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23.  
SuhariTaltola 
Sluice WMG 

Vill: Suhari 2nd Part 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

8.8.2020 

1. Convener-Md. Jahirul Islam, 
01721430638 
2. Member-
AthaharKhandakar, 
01746034317 
3. Member-Md. 
MakbulHossen Khan, 
01735647093 
4. Member-Uttam Kumar, 
01727983731 
5. Member-Khadija Begum, 
01733121906 

Sharif 
MizanurRahm

an 

24.  TaltoliKhal WMG 

Vill: 
ChotoGabua&BauriaChara

ni 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

9.8.2020 

1.Convener- Md. KabirGazi, 
01781917325 
2. Member-Md. Mofidul Islam, 
01729647940 
3.Member-Md. Ali Hossen, 
01747970051 
4. Member-Md. Eshak Mir, 
01735777053 
5.Member- Mst. Rekha 
Begum, 01781828914 
 

Sharif 
MizanurRahm

an 

25.  
Muchir Sluice 

WMG 

Vill: East & West Golkhali 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

10.08.202
0 

1. Convener-Md. 
SabujHawlader, 
01701725961098 
2. Member-Md. Chan Mia 
Pada, 01724347811 
3. Member-Md. Jahangir 
Khan, 01790350114 
4.Member- Md. 
ShaharulMridha, 
017720607304 
5.Member- IsratJahan Lima, 
01734813290 

Sharif 
MizanurRahm

an 

 

 

 

 

 

 

Annwx-02 
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meeting 

1.  

Asakhali 
WMG 

Vill-ChorChapli, 
Post-Notunpara 

Union- Dhulashar, 
Upzila-Kalapara, 
Dist-Patuakhali. 

22-06-
2020 

1.Nurunobi-
01739081496 

Precedent  Shorif 
Mizanur 

Rahman, X.O 
BWDB. 

2. Shobahan 
Hawlader-
0172525405 

Member 

3.Kulsum 
Begum- 

Member 

2.  

Chapli Bazar 
WMG 

Vill- Chapli, Post-
Notunpara 

Union- Dhulashar, 
Upzila-Kalapara, 
Dist-Patuakhali. 

23-06-
2020 

 

1.Masudur 
Rahman-
01721980769 

Precedent  Shorif 
Mizanur 

Rahman, X.O 
BWDB 2.Ferdush-

01713822017 
Member 

3.Rita-
01722197777 

Member 

3.  

KhajuraKhal 
WMG 

Vill- Khajura 
, Post-Kuakata 

Union- 
LataChapli, 

Upzila-Kalapara, 
Dist-Patuakhali 

24-06-
2020 

1.Mojid Molla-
01719822647 

Precedent  Shorif 
Mizanur 

Rahman, X.O 
BWDB 

2.Salam Gazi-
01741377809 

Member 

3.Helena 
Begum- 

Member 

4.  

LokkhirKhal 
WMG 

Vill-Lokkhi Para, 
Post-Notunpara 

Union- 
LataChapli,Upzila-

Kalapara,Dist-
Patuakhali. 

28-06-
2020 

1.Shahidul 
Islam- 
0173172309 

Precedent  Shorif 
Mizanur 

Rahman, X.O 
BWDB  

Md. Ruhul 
Amin Khan 

2.Md. 
ForkanMolla- 
01713957868 

Member 

3.Nilufa Yesmin Member 

5.  

Alipur Sluice 
WMG 

 

Vill- Alipur 
, Post-Kuakata 

Union- 
LataChapli, 

Upzila-Kalapara, 
Dist-Patuakhali 

28-06-
2020 

1. Rahman 
Master-
01714556414 

Precedent  Shorif 
Mizanur 

Rahman, X.O 
BWDB 2. Zeli Begum-

01754014120 
Member 

3. Shapon 
Babu-
01721059818 

Member 

6.  

Tulatoli Sluice 
WMG 

Vill-Tulatoli, Post-
Notunpara 

Union- 
LataChapli,Upzila-

Kalapara,Dist-
Patuakhali. 

28-06-
2020 

1.Golam 
Mostofa-
01714556522 

Precedent  Shorif 
Mizanur 

Rahman, X.O 
BWDB 2.Shah Alom 

Akon 
Member 

3.Mina Kumari Member 

7.  
Maitvanga 

Sluice WMG 
Vill-Maitvanga, 

Union- 
LataChapli, 

01-07-
2020 

1. Habur 
Rahman-
01747695785 

Precedent   
Shorif 

Mizanur 
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2.  Jakaria 
Matubbor-
017100924 

Member Rahman, X.O 
BWDB  

Md. Ruhul 
Amin Khan 3. Suraiya 

Akter-
01710703362 

Member 

8.  

Gora 
AmkholaWMG 

Vill-Goraamkhola, 
Union- 

LataChapli, 

01-07-
2020 

1. Md. Kamal 
Hossen-
01712703996 

Precedent  Shorif 
Mizanur 

Rahman, X.O 
BWDB.   

Md. Ruhul 
Amin Khan 

2. Eleyas 
Hawlader-
0170009051 

Member 

3. Sumi Akter-
01714781396 

Member 

 

Polder-47/2 

9.  Meherpur WMG 
Vill-Meherpur 

Union- Dalbuganj 

08-
06-

2020 

1. Ruhul Amin 
Talukder 

Precedent 
Shorif 

Mizanur 
Rahman, 

X.O 
BWDB.   

Md. 
Ruhul 
Amin 
Khan 

2. Md. 
HossenAhamed 

Member 

3. Sonia Akter Member 

10.  ModdoDalbuganj WMG 
Vill-Dalbuganj 

Union- Dalbuganj 

09-
06-

2020 

1. NizamMollik Precedent Shorif 
Mizanur 
Rahman, 

X.O 
BWDB.   

Md. 
Ruhul 
Amin 
Khan 

2. SalauddinKolifa Member 

3. Fatima Begum Member 

11.  UttorMirpur 
Vill-

Dalbuganj&Payerpur 
Union- Dalbuganj 

04-
06-

2020 

1. Ruhulamin 
Master 

Precedent 
Shorif 

Mizanur 
Rahman, 

X.O 
BWDB.   

Md. 
Ruhul 
Amin 
Khan 

2. MoffazelHoq Member 

3. Sajeda Begum Member 

12.  Sopnochoa WMG 
Vill-Mirpur Union- 

Dalbuganj 
05-
06-

1. 
HumayonDoffader 

Precedent 
Shorif 

Mizanur 
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2020 2. KhalilurRhaman Member Rahman, 
X.O 

BWDB.   
Md. 

Ruhul 
Amin 
Khan 

3. Hosneara Member 

13.  Nurpur&Fulbunia 
Vill-Nurpur Union- 

Dalbuganj 

02-
06-

2020 

1. EusufMaowlana Precedent Shorif 
Mizanur 
Rahman, 

X.O 
BWDB.   

Md. 
Ruhul 
Amin 
Khan 

2. JakirHowlader Member 

3. Mili Begum Member 

14.  Dalbuganj WMG 
Vill-Dalbuganj 

Union- Dalbuganj 

01-
06-

2020 

1. 
MoklesurRhaman 

Precedent 
Shorif 

Mizanur 
Rahman, 

X.O 
BWDB.   

Md. 
Ruhul 
Amin 
Khan 

2. Md. Abu 
EusufHawlader 

Member 

3. SumiAkter Member 

15.  Payerpur WMG 
Vill-Payerpur Union- 

Dalbuganj 

03-
06-

2020 

1.  
AbulHossainGazi 

Precedent 
Shorif 

Mizanur 
Rahman, 

X.O 
BWDB.   

Md. 
Ruhul 
Amin 
Khan 

2. Md. Solayman Member 

3. Mst. Piara Member 

16.  JRR WMG 
Vill-Rasulpur Union- 

Dalbuganj 

06-
06-

2020 

1. Md. Nurhossain Precedent 
Shorif 

Mizanur 
Rahman, 

X.O 
BWDB.   

Md. 
Ruhul 
Amin 
Khan 

2. Md. 
SajahanHawlader 

Member 

3. Hamida Begum Member 

17.  
Jamalpur&PurboFulbunia 

WMG 
Vill-Payerpur Union- 

Dalbuganj 

07-
06-

2020 

1. 
AlomgirHawlader 

Precedent Shorif 
Mizanur 
Rahman, 2. DelowerKhalifa Member 
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3. Jakia Begum Member 

X.O 
BWDB.   

Md. 
Ruhul 
Amin 
Khan 

Polder No.:43/2C 

Sl 
No 

Name of WMGs Address of WMG 

Date of 
Election 
Commit

tee 
formati

on 

Name of 
Election 

Committee 

List of honorable person 
who are attend this 

meeting 

18.  
Suhari Nish Char 

Sluice WMG 

Vill: Suhari Nish 
Char 

Union: Golkhali 
Upazilla: Galachipa 

Dist: Patuakhali 

30.07.2
020 

1.President- Md. 
KhobirHossen 
2.Member- Md. 
Robiul Akon 
3. Member- 
Chonchola Rani 
Das 

Sharif MizanurRahman 

19.  
Pollaner Sluice 

WMG 

Vill: West Golkhali 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

04.08.2
020 

1. President-
MawlanaShamsu
dddinGazi 
2. Member-Md. 
Jahangir Akon 
3. Member- Mst. 
Laki Begum 

Sharif MizanurRahman 

20.  
Bou Bazar Sluice 

WMG 

Vill: 
BauriaCharani&Bor

oGabua 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

05.08.2
020 

1. President- 
Md. 
MijanurRahman 
2. Member- Md. 
ZahidPada 
3. Member- Mst. 
Hasi Begum 

Sharif MizanurRahman 

21.  
PurboGolkhaliBad

hghat  Sluice  
WMG 

Vill: East 
Golkhali&Kalirchar 

Union: Golkhali 
Upazilla: Galachipa 

Dist: Patuakhali 

06.08.2
020 

1.President- Md. 
KhalilurRahman 
2. Member- Md. 
MujiburRahman 
3. Member- Mst. 
AkhiAkter 

Sharif MizanurRahman 

22.  
KalircharBodorpu

r Sluice WMG 

Vill: 
Kalirchar&Bodorpu

r 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

07.08.2
020 

1. President- 
Md. 
MujafforBiswas 
2. Member- 
ArifurRahmanM
onir 

Sharif MizanurRahman 
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3.Member- Mst. 
Chokanur 
Begum 

23.  
SuhariTaltola 
Sluice WMG 

Vill: Suhari 2nd Part 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

11.08.2
020 

1. President- 
Biplab Chandra 
Biswas 
2. Member- 
Ayesha Ahmed 
3. Member- Nor 
uttamBiswas 

Sharif MizanurRahman 

24.  TaltoliKhal WMG 

Vill: 
ChotoGabua&Baur

iaCharani 
Union: Golkhali 

Upazilla: Galachipa 
Dist: Patuakhali 

12.08.2
020 

1President- Mst. 
Julekha Begum 
2. Member- 
MotiurRahman 
3.Member- Md. 
Ibrahim Gazi 
 

Sharif MizanurRahman 

25.  
Muchir Sluice 

WMG 

Vill: East & West 
Golkhali 

Union: Golkhali 
Upazilla: Galachipa 

Dist: Patuakhali 

13.08.2
020 

1. President- 
Md. 
ShanuMerdha 
2. Member- Md. 
JalilMerdha 
3. Member- Mst. 
Nargis Begum 

Sharif MizanurRahman 
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Sl 
No 
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Committee 
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Committee 
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Person Who 
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this meeting 

1.  
Maitvanga Sluice 

WMG 

Vill-Maitvanga, 
Union- 

LataChapli, 
22-08-2020 

1.Md Mostofa Mridha-
01752606274 

President 

Lata Chapli 
UP 

Chairman 
Md. 

AnserUddin 
Molla 

Md. Sorif 
Mizanur 
Rahman 

Md. Ruhul 
Amin Khan 

 

2. Abdul Goni Hawlader-
01736862931 

Vice-President 

3. MdSayed Matubbor-
01744491233 

Secretary 

4. MdHafizur Rhaman-
1735267581 

Joint- Secretary 

5. MdSottar Molla-
011790986783 

Cashier 

6. Md Bashir khan-
01728196703 

Operative 
Member 

7. Mst Nurunnahar-
01788697536 

Operative 
Member 

8. MstRenu Begum-
01745971834 

Operative 
Member 

9.Mst Hasina -
01734459615 

Operative 
Member 

10. Md Jahangir 
Hawlader-01738025889 

Operative 
Member 

(Landless ) 

11. Abdus Salam 
Hawlader -01725254528 

Operative 
Member 

(Fisherman) 

12. Mst. Salma Begum-
01744532464 

Operative 
Member 

(Vulnerable 
Women ) 

2.  
Gora 

AmkholaWMG 

Vill-Goraamkhola, 
Union- 

LataChapli, 
17-08-2020 

1. MdMozibor Hawlader-
01724405021 

President 

Md. Sorif 
Mizanu 

rRahman 
Md. Ruhul 
Amin Khan 

 

2. MdMojammel Gazi-
01748994194 

Vice-President 

3. Boshar Molla-
0172758427 

Secretary 

4. Md Delowar-
01718110208 

Joint- Secretary 

5. MdZamal Hossain-
017920033765 

Cashier 

6. MdMilon Hawlader-
01787745407 

Operative 
Member 

7. MstNurjahan Begum-
01778366128 

Operative 
Member 

8. Rina Begum-
01779392356 

Operative 
Member 

9. Shamoli Rani-
001762697250 

Operative 
Member 

10. Johirul Islam-
01858120294 

Operative 
Member 

(Landless ) 
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11. Md Amir Hossain  
(Kalu)-01741224914 

Operative 
Member 

(Fisherman) 

12. Hajera Begum-
01797855473 

(Vulnerable 
Women 

)Member 

3.  LokkhirKhalWMG 

Vill-Lokkhi Para, 
Post-Notunpara 

Union- 
LataChapli,Upzila-

Kalapara,Dist-
Patuakhali. 

18-08-2020 

1. Zakir Mollick-
01712287381 

President 

Md. Sorif 
Mizanu 

rRahman 
Md. Ruhul 
Amin Khan 

 

2.Md.  Ashrab Ali Molla-
01776332053 

Vice-President 

3. Abul Hossen-
01710593899 

Secretary 

4. Md .EmadulAbul 
Kalam-01742343178 

Joint- Secretary 

5. Md. Abul Kalam-
01742343178 

Cashier 

6. Md. Ibrahim -
01730832082 

Operative 
Member 

7. Abdul Jolil - 
01314772822 

Operative 
Member 

8. Mst. Shirin Akter-
01749526240 

Operative 
Member 

9. Mst. Asma Begum - 
01767065361 

Operative 
Member 

10. Nasima Begum-
01740928734 

Operative 
Member 

(Landless ) 

11. Md. Mojibor-
01756486533 

Operative 
Member 

(Fisherman) 

12. Mamaishe- 
01749369194 

Operative 
Member 

(Vulnerable 
Women ) 

4.  
Asakhali 

WMG 

Vill-ChorChapli, 
Post-Notunpara 

Union- Dhulashar 
l, 

Upzila-Kalapara, 
Dist-Patuakhali. 

16-08-2020 

1.Md Modasser 
Hawlader-01739081496 

President 

Md. Sorif 
Mizanur 
Rahman 

Md. Ruhul 
Amin Khan 

 

2. MdSahidul Islam-
01739080597 

Vice-President 

3. Md Abu Khayer -
01731134468 

Secretary 

4.Md AbulKhalam -
01736799382 

Joint- Secretary 

5.Md. Ali Hossain-
01739309149 

Cashier 

6. Kari Shoel-
017482661433 

Operative 
Member 

7. Kahinur Begum-
01748934219 

Operative 
Member 
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8. Mst. Ripa-
01749637779 

Operative 
Member 

9. Mst. Ripa Begum-
01739081496 

Operative 
Member 

10.Delower Vouia-
017281495334 

Operative 
Member 

(Landless ) 

11. NurAlom Sikder-
01782185522 

Operative 
Member 

(Fisherman) 

12. Mst. Konika Akter-
01735107826 

Operative 
Member 

(Vulnerable 
Women ) 

5.  
Chapli Bazar 

WMG 

Vill- Chapli, Post-
Notunpara 

Union- Dhulashar 
l, 

Upzila-Kalapara, 
Dist-Patuakhali. 

20-08-2020 

1. MdAjaharuddinKhalifa President 

Md. Sorif 
Mizanur 
Rahman 

Md. Ruhul 
Amin Khan 

 

2. Md. Nazmul Huda Vice-President 

3. Md. HabibMirda Secretary 

4. EnayetPatowari Joint- Secretary 

5. Md. Safiullah Cashier 

6.Saifur RahmanAnis 
Operative 
Member 

7. Abu Hasnat 
Operative 
Member 

8. Sahana Begum 
Operative 
Member 

9. Mst. Jesmin 
Operative 
Member 

10. Sahinur 
Operative 
Member 

(Landless ) 

11. IstakJahan 
Operative 
Member 

(Fisherman) 

12. Rajia Begum 

Operative 
Member 

(Vulnerable 
Women ) 

6.  
KhajuraKhal 

WMG 

Vill- Khajura 
, Post-Kuakata 

Union- 
LataChapli, 

Upzila-Kalapara, 
Dist-Patuakhali 

19-08-2020 

1. Md. JakirHossain President 

Md. Sorif 
Mizanur 
Rahman 

Md. Ruhul 
Amin Khan 

 

2. Mst. Moyna Begum- Vice-President 

3. Md. BaBulHossain- Secretary 

4. Md. JakirHawlader Joint- Secretary 

5. JoynalHawlader Cashier 

6.  Md. SelimHawlader 
Operative 
Member 

7. Mst. SahanajBegum 
Operative 
Member 

8. Mst. Halima Begum 
Operative 
Member 

9. Md. EsakMolla 
Operative 
Member 

10. UnusHawlader Operative 
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Member 
(Landless ) 

11.Md Jalal Fakir 
Operative 
Member 

(Fisherman) 

12. Kulsum Begum 
(Vulnerable 

Women 
)Member 

7.  
Alipur Sluice 

WMG 
 

Vill- Alipur 
, Post-Kuakata 

Union- 
LataChapli, 

Upzila-Kalapara, 
Dist-Patuakhali 

23-08-2020 

1. Jakir Munsi-
01713951979 

President 

Lata Chapli 
UP 

Chairman 
Md. Anser 

Uddin Molla 
Md. Sorif 
Mizanur 
Rahman 

Md. Ruhul 
Amin Khan 

 

2 . Md. Khalil khan-
017188332556 

Vice-President 

3. Md. Idris Hawlader-
01712366937 

Secretary 

4. Md. Salauddin-
01735952787 

Joint- Secretary 

5. Md. Jahangir Bepari-
1733129963 

Cashier 

6. Mst. Minara Begum-
1733263756 

Operative 
Member 

7. Md. Jalil -
01722204042 

Operative 
Member 

8. Mst. Rahima-
01783517865 

Operative 
Member 

9. Mst. Tania-
01734803816 

Operative 
Member 

10. Md.Selim-
01789842851 

Operative 
Member 

(Landless ) 

11. MdAlomgir khan-
01736546253 

Operative 
Member 

(Fisherman) 

12. Mst. Asia-
01706524459 

(Vulnerable 
Women 

)Member 

 
 
 
 

 Polder-47/2 

8 JRR Akota WMG 

Vill- Rasulpur 
, Post-Dalbuganj 

Union- Dalbuganj, 
Upzila-Kalapara, 
Dist-Patuakhali 

22-
07-

2020 

1. Aiub Gazi-
01775566874 

President  Md. 
Sorif 

Mizanur 
Rahman 

Md. 
Ruhul 
Amin 
Khan 

 

2. Alomgir Hawlader-
01725881731 

Vice-
President  

3. MdBasir Uddin-
01726453146 

Secretary  

4. Milon Hawlader-
01753658641 

Joint- 
Secretary 



~ 50 ~ 
 

5. Md. Motaleb 
Sikder-01713956120 

Cashier 

6. Harun Gazi-
0173339391 

Operative 
Member 

7. Rafiq Sorder-
01706694832 

Operative 
Member 

8. Mst. Salma Begum-
01733393885 

Operative 
Member 

9. Mst.Rabia Begum-
01758363873 

Operative 
Member 

10.MST. Mahmuda 
Begum- 

Operative 
Member  

(Landless ) 

11.Delower Sikder-
01712981230 

Operative 
Member 

(Fisherman) 

12. Mst. Parul Begum - (Vulnerable 
Women 

)Member 

9.  
Jamalpur&PurboFulbunia 

WMG 

Vill- Ramjanpur 
, Post-Dalbuganj 

Union- Dalbuganj, 
Upzila-Kalapara, 
Dist-Patuakhali 

23-
07-

2020 

1. 
SahjahanKhondokar- 
01776873189 

President  

Md. 
Sorif 

Mizanur 
Rahman 

Md. 
Ruhul 
Amin 
Khan 

 

2. AnowerSorder- 
01765729735 

Vice-
President  

3. AltafMirda- 
01712569014 

Secretary  

4. Nasir Molla-
01721810058 

Joint- 
Secretary 

5. Ali Hossain-
01749053022 

Cashier 

6. NasirMolla- 
01727912497 

Operative 
Member 

7. Nilufa Begum- 
01718281088 

Operative 
Member 

8. Kakoli Akter-
01747882038 

Operative 
Member 

9. Firoja Begum- 
0172399288 

Operative 
Member 

10. SamimSikder- 
01840956944 

Operative 
Member  

(Landless ) 

11. SaifulSikder- 
01888322751 

Operative 
Member 

(Fisherman) 

12. Surjo Begum- 
01771547752 

(Vulnerable 
Women 

)Member 

10.  Payerpur WMG 
Vill- Payerpur 

, Post-Dalbuganj 
25-
07-

1. Abu Jafor (Siblu) - 
01754277570 

President  Md. 
Sorif 
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Union- Dalbuganj, 
Upzila-Kalapara, 
Dist-Patuakhali 

2020 2. Md. Forkan - 
01758053259 

Vice-
President  

Mizanur 
Rahman 

Md. 
Ruhul 
Amin 
Khan 

 

3. MdRuhulamin 
sikder-01733172235 

Secretary  

4. Md. Sahidul Islam 
Hawlader- 
0179050669 

Joint- 
Secretary 

5. MdReajulislam- 
0172728754 

Cashier 

6. Md .Jahidul Islam 
Sohel - 016441676131 

Operative 
Member 

7. Mst. Safia Begum - 
0173622449566 

Operative 
Member 

8. Mst- Sonia - 
01789556874 

Operative 
Member 

9. Lovely begum- 
01740991850 

Operative 
Member 

10. Humayoun - 
01733393982 

Operative 
Member  

(Landless ) 

11. BellalGazi- 
0175814516  

Operative 
Member 

(Fisherman) 

12. Mst. Salma 
Begum- 01762698324 

(Vulnerable 
Women 

)Member 

11.  Fulbunia&Nurpur WMG 

Vill- Nurpur 
, Post-Dalbuganj 

Union- Dalbuganj, 
Upzila-Kalapara, 
Dist-Patuakhali 

26-
07-

2020 

1.  MdOmorFaruk- 
0171077040 

President  

Md. 
Sorif 

Mizanur 
Rahman 

Md. 
Ruhul 
Amin 
Khan 

 

2. MdSundor Ali- 
016178534339 

Vice-
President  

3. 
Mw.AbuBokkorSiddiki- 
0192493605 

Secretary  

4. MdJakirsorder- 
01717049462 

Joint- 
Secretary 

5. MdAlauddin- 
01716012952 

Cashier 

6. Mst. Rasel - 
01732582783 

Operative 
Member 

7. Mst.Parvin-
01739692414 

Operative 
Member 

8. Momotaj Begum- 
01733393943 

Operative 
Member 

9. Rasida begum - 
01766963475 

Operative 
Member 

10. MdSahidul Islam- 
013198825541 

Operative 
Member  

(Landless ) 
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11. Md Abu Eusuf 
khan - 01764441797 

Operative 
Member 

(Fisherman) 

12. Mst. Achiakatun -  (Vulnerable 
Women 

)Member 

12.  Dalbuganj WMG 

Vill- Dalbuganj 
, Post-Dalbuganj 

Union- Dalbuganj, 
Upzila-Kalapara, 
Dist-Patuakhali 

27-
07-

2020 

1. MdJasim Akon- 
01714662704 

President  

Md. 
Sorif 

Mizanur 
Rahman 

Md. 
Ruhul 
Amin 
Khan 

 

2. SorabHawlader- 
01748560189 

Vice-
President  

3. MdLitonGazi- 
017288297351 

Secretary  

4. MdJasimUddin - 
01767417871 

Joint- 
Secretary 

5. Md. Nazrul Islam 
Khan- 0176627256 

Cashier 

6. Md. Noya Mia 
Pada- 01716042744 

Operative 
Member 

7. Mst. Rujina Begum-  
01628919318 

Operative 
Member 

8. Mst. Monowera 
Begum- 01738849628 

Operative 
Member 

9. Mst. Tania Akter- 
01722816290 

Operative 
Member 

10. Md. Sahidul Islam 
Pada- 017282643339 

Operative 
Member  

(Landless ) 

11. Md Saber 
Hawlader-  

Operative 
Member 

(Fisherman) 

12. Mst. Renu Begum  (Vulnerable 
Women 

)Member 

13.  UttorMirpur  WMG 

Vill- 
Dalbuganj&Payerpur 

, Post-Dalbuganj 
Union- Dalbuganj, 
Upzila-Kalapara, 
Dist-Patuakhali 

28-
07-

2020 

1. Md. Wares Sikder- 
01752904677 

President  

Md. 
Sorif 

Mizanur 
Rahman 

Md. 
Ruhul 
Amin 
Khan 

 

2. MdSohagsikder- 
01736224112 

Vice-
President  

3. Md. Harunsikder- 
01721538054  

Secretary  

4. Md .AbulHossain- 
01716710266 

Joint- 
Secretary 

5. Md. SolaymanGazi- 
017951766659 

Cashier 

6. Md. BellalHossain- 
01733394046 

Operative 
Member 

7. Md. Salek - 
017430378856 

Operative 
Member 

8. Mst. Fahima Begum 
-01781491044 

Operative 
Member 
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9. Salma begum- 
01722528025 

Operative 
Member 

10. Maksuda Begum- 
01747334502 

Operative 
Member  

(Landless ) 

11. MdRafiq - 
01733394015 

Operative 
Member 

(Fisherman) 

12. Taslima Begum- 
01644782199 

(Vulnerable 
Women 

)Member 

14.  Meherpur WMG 

Vill- Meherpur 
, Post-Dalbuganj 

Union- Dalbuganj, 
Upzila-Kalapara, 
Dist-Patuakhali 

25-
08-

2020 

1. MdEunus Ali 
Hawlader- 
0174294553 

President  

Md. 
Sorif 

Mizanur 
Rahman 

Md. 
Ruhul 
Amin 
Khan 

 

2. MoklesurRhaman - 
01748560189 

Vice-
President  

3. MdAltafHossain 
khan-017577441368 

Secretary  

4. Md Abu Taleb- 
01781210954 

Joint- 
Secretary 

5. MdKhalekMolla- 
01735866264 

Cashier 

6. Mst. Fatema 
Begum- 01746712098 

Operative 
Member 

7. MdJoynalSorif - 
01786896791 

Operative 
Member 

8. Mst. SelinaAkter- 
01725254932 

Operative 
Member 

9. Mst. Khadija 
Begum-  

Operative 
Member 

10. MdFarukHawlader 
-01766312216 

Operative 
Member  

(Landless ) 

11. 
MdHarunHawlader- 
01733394062 

Operative 
Member 

(Fisherman) 

12. Mst. Jesmin 
Begum -01713784677 

(Vulnerable 
Women 

)Member 

 

SL 

Executive 
Committee 

Member 
Name 

Mobile No. Designation 
Fathers/Husba

nd Name 
Village 
Name 

Union 
Name 

Age Occupation 
WMG 
Name 

 

Date of 
formation 

 

Venue 
 

15 

Md Montu 
Haowlader 01650178644 President 

Nojmot Ali 
Haowlader 

Fulbunia Dalbugonj 40 Farmars 

M
o

d
d

h
o

 D
a
lb

u
g
a

n
j 

 

1
3

.0
9

.2
0

2
0
 

 

A
m

e
n

a
 k

h
a

tu
n

 g
o
v
t. 

p
rim

a
ry

 S
c
h

o
o
l, F

u
lb

u
n

ia
  

Sahida 
Begum 01753641194 

Vice-
President 

Late. Sahjahan 
Morol 

Fulbunia Dalbugonj 48 
House 
Wife 

Md Faruk 
Hossain 1887706117 Secretary 

Ajmot Ali 
Haowlader 

Jamalpur Dalbugonj 45 Farmars 
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Md 
Sahjamal 01789163493 

Joint- 
Secretary 

Abdus Salam Fulbunia Dalbugonj 58 
Teacher,F

armars 

Rakibul 
Hasan 01717796253 Cashier Abdus Salam Fulbunia Dalbugonj 23 Farmars 

Md Fajlul 
Hoq 
Sikderr 

01721457325 
Operative 
Member 

Late. Abdur 
Rob Sikder 

Dalbugonj Dalbugonj 63 Farmars 

Abdul Hoq 
01762698289 

Operative 
Member 

Ajmot Ali 
Haowlader 

Jamalpur Dalbugonj 60 Farmars 

Rabeya   
Operative 
Member 

Abdul Latif 
Haowlader 

Dalbugonj Dalbugonj 22 
House 
Wife 

Mukul 
01892772768 

Operative 
Member 

Md Mokbul 
Haowlader 

Fulbunia Dalbugonj 32 
House 
Wife 

Md Mokles 
Chokider 

01733393917 
Operative 
Member           

( Landless ) 

Late. Ali 
Ahmad  

Fulbunia Dalbugonj 57 Farmars 

Habib 

  
Operative 
Member 

(Fisherman) 

Late. Abdul 
Mojid Sorder 

Dalbugonj Dalbugonj 37 Farmars 

Laki 

01793730503 

Operative 
Member 

(Vulnerable 
Women ) 

Chan Mia 
Morol 

Fulbunia Dalbugonj 31 
House 
Wife 

 

SL 

Executive 
Committee 

Member 
Name 

Mobile 
No. 

Designation 
Fathers/Husband 

Name 
Village 
Name 

Union 
Name 

Age Occupation 
WMG 
Name 

 

Date of 
formati

on 
 

Venue 
 

16 

Md Mijanur 
Rahman 

01717118514 President Late. Ajijur Rahman Mirpur Dalbugonj 38 
Farmar

s 

Sh
o

p
n

o
ch

o
ya 

1
4

.0
9

.20
2

0 

M
irp

u
r M

ad
rash

a 

Md. Sahjahan 
Fakir 

01776341416 Vice-President Late. Ajijur Rahman Meherpur Dalbugonj 67 
Farmar

s 

Md. Sahab 
Uddin 

01733394068 Secretary Late. Ajijur Rahman Meherpur Dalbugonj 52 
Farmar

s 

Sah Alom 
Haowlader 

01775983579 
Joint- 

Secretary 
Khorsed Alom Mirpur Dalbugonj 51 

Farmar
s 

Md Nasir 0177093664 Cashier Nur Mohamad Kha Mirpur Dalbugonj 46 

Busine
ss 

+Farm
ars 

Md Mannan 
Talukder 

01781403951 
Operative 
Member 

Abdul Ajij Talukder Meherpur Dalbugonj 49 
Farmar

s 

Mst. Kulsum 01609659766 
Operative 
Member 

Md. Sogir Haowlader Dalbugonj Dalbugonj 24 
House 
Wife 

Sajeda Begum  Operative 
Member 

Abu saeym Sikder Mirpur Dalbugonj 37 
House 
Wife 
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Sah Vanu 01735952692 
Operative 
Member 

Sahjahn khan Mirpur Dalbugonj 35 
House 
Wife 

Abu Hanif  
Operative 
Member           

( Landless ) 

Abu Hasan 
Hawolader 

Mirpur Dalbugonj 48 
Farmar

s 

Md. Mostofa 01785567022 
Operative 
Member 

(Fisherman) 
Md.Siddiq Haowlader Mirpur Dalbugonj 35 

Farmar
s 

Mst. Rahima 
Begum 

 

Operative 
Member 

(Vulnerable 
Women ) 

Md. Cholayman Kha Mirpur Dalbugonj 34 
House 
Wife 

 

Polder No-43/2c 

Executive Committee: 

Sl. No. 
Name of 

WMG 
Address Date 

No. of Member 
of the 

Committee 

Responsible 
Person 

1 
Suhari Nish 
Chor Sluice 

WMG 
Golkhali, 

Galachipa, 
Patuakhali 

05, 
October,2020 

12 

Sharif Mijanur 
Rahman 

 
2 

Kalirchor 
Bodorpur 

Sluice WMG 

08, 
October,2020 

12 

3 
Pollaner 

Sluice WMG 
01, October-

December,2020 
12 

 

Annex-04 

Bank Account Details of WMGs 

 
Polder Name and Address of WMO Bank & Brach Account No. 

47/2 Payerpur WMG 

Vill- Payerpur, Union- Dalbuganj, 

Upzila-Kalapara, Patuakhali 

Agrani Bank, Alipur 

Branch, Patuakhali 

SB-100434 

 

47/2 Fulbunia & Nurpur WMG 

Vill- Nurpur, Union- Dalbuganj, 

Upzila-Kalapara, Patuakhali 

Grameen Bank 

Tiakhali Kalapara 

Branch, Patuakhali 

SB-100725 

 

47/2 Dalbuganj WMG 

Vill- Dalbuganj, Union- Dalbuganj, 

Upzila-Kalapara, Patuakhali 

Grameen Bank. 

Mohipur Kalapara 

Branch, Patuakhali 

SB-100433 
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47/2 Uttor Mirpur  WMG 

Vill- Dalbuganj & Payerpur, Dalbuganj, 

Kalapara, Patuakhali 

Grameen Bank. 

Tiakhali Kalapara 

Branch, Patuakhali 

SB-100726 

 

48 Lokkhir Khal WMG 

Vill-Lokkhi Para, Union- Lata Chapli, 

Upzila-Kalapara, Patuakhali. 

Grameen Bank, 

Mohipur Kalapara 

Branch, Patuakhali 

SB-100437 

 

48 Maitvanga Sluice WMG 

Vill-Maitvanga, Union- Lata Chapli, 

Upzila-Kalapara, Patuakhali. 

Grameen Bank, 

Mohipur Kalapara 

Branch, Patuakhali 

SB-100436 

 

48 Gora Amkhola WMG 

Vill-Goraamkhola, Union- Lata Chapli, 

Upzila-Kalapara, Patuakhali. 

Grameen Bank, 

Mohipur Kalapara 

Branch, Patuakhali 

SB-100435 

 

 

 

WMG Name 
Name, Designation & 

mobile no. 
Bank Name Account No. 

Polder 
No. 

Ashakhali 
WMG 

1.Md Modasser Hawlader- 
01739081496, 

President 
2.Md. Ali Hossain 

01739309149 
Cashier 

Agrani bank, 
Alipur 
Branch 

5697 48 

Chapli Bazar 
Sluice WMG 

1. Md Ajahar uddin Khalifa
 01756865013 

President 
2. Md. Habib Mirda

 01748934219
 Secretary 
3. Md. Safiullah

 017186893680
 Cashier 

Dutch 

Bangla Bank 
7017416579654 48 

Alipur Sluice 
WMG 

1. Jakir Munsi
 01713951979

 President 
2 . Md. Idris Hawlader
 01712366937

 Secretary 
3.Md. Jahangir Bepari
 01733129963

 Cashier 

Agrani bank, 
Alipur 
Branch 

5698 48 
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Khajura khal 
WMG 

1. Md. Jakir Hossain
 01762696986

 President 
2. Md. BaBul Hossain
 01762696986

 Secretary 
3. Joynal Hawlader 

 Cashier 

Agrani bank, 
Alipur 
Branch 

5699 48 

Meherpur 
WMG 

1. Md Eunus Ali Hawlader
 0174294553

 President 
2. Md Altaf Hossain khan

 017577441368
 Secretary 

3. Md Khalek Molla
 01735866264

 Cashier 

Grameen 

Bank, 

Mohipur, 

Kalapara 

branch 

100439 47/2 

Moddho 
Dalbuganj 

WMG 

1Md Montu Haowlader
 01650178644

 President 
2.Md Faruk Hossain
 1887706117

 Secretary 
3 Rakibul Hasan

 01717796253
 Cashier 

Grameen 

Bank, 

Mohipur, 

Kalapara 

branch 

100440 47/2 

Jamalpur & 
Purbo 

fulbinia 
WMG 

1. Sahjahan Khondokar
 01776873189 

President 
2. Altaf Mirda  

01712569014 Secretary 
3. Nasir Molla

 01721810058
 Cashier 

Grameen 

Bank, 

Tiyakhali, 

Kalapara 

branch 

100729 
47/2 

 

JRR Ekota 
WMG 

11. Aiub Gazi
 01775566874

 President 
2. Md. Motaleb Sikder
 01713956120

 Cashier 

Grameen 

Bank, 

Tiyakhali, 

Kalapara 

branch 

100728 47/2 

Shopnochoya 
WMG 

1Md Mijanur Rahman
 01717118514

 President 
2.Md. Sahab Uddin

 01733394068
 Secretary 

3.Md Nasir 0177093664

Grameen 

Bank, 

Mohipur, 

Kalapara 

branch 

100441 47/2 
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 Cashier 
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Annex-05 

Sluice Committee Formation of Farmers Field School (FFS) Group  

Polder No 47/2 
 

SL 
No 

Name of WMG/ 
Sluice 

Date of 
Committee 
Formation 

Union 

 
Upazila 

 
 

District 

1 Meherpur WMG 18.09.2020 Dalbuganj Kalapara Patuakhali 

2 
Jamalpur and 

purbo 
FulbuniaWMG 

16.09.2020 Dalbuganj Kalapara Patuakhali 

3 J.R.R Akota WMG 27.09.2020 Dalbuganj Kalapara Patuakhali 

4 Dalbuganj WMG 28.09.2020 Dalbuganj Kalapara Patuakhali 

5 
Shopnochoa 

WMG 
19.09.2020 Dalbuganj Kalapara Patuakhali 

6 
Modho 

Dalbuganj WMG 
20.09.2020 Dalbuganj Kalapara Patuakhali 

7 MirpurWMG 17.09.2020 Dalbuganj Kalapara Patuakhali 

8 Payerpur WMG 20.09.2020 Dalbuganj Kalapara Patuakhali 

9 
Nurpur and 

Fulbunia WMG 
24.09.2020 Dalbuganj Kalapara Patuakhali 

Polder No 48 

SL No 
Name of 

WMG/Sluice 

Date of 
Committee 
Formation 

Union 

 
Upazila 

 
 

District 

1 Ashakhali WMG 15.09.2020 Latachapli Kalapara Patuakhali 

2 
Chapli Bazar 

WMG 
29.09.2020 Latachapli Kalapara Patuakhali 

3 
Khajura  Khal 

WMG 
21.09.2020 Latachapli Kalapara Patuakhali 

4 
Maitvanga Sluice 

WMG 
24.09.2020 Latachapli Kalapara Patuakhali 

5 
Gora Amkhola 

WMG 
28.09.2020 Latachapli Kalapara Patuakhali 

6 
Alipur Sluice 

WMG 
 

22.09.2020 Latachapli Kalapara Patuakhali 

7 
Lokkhir Khal 

WMG 
21.09.2020 Latachapli Kalapara Patuakhali 
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Polder No-43/2c 

Farmer’s Field School (FFS) 

Sl. 
No. 

Name of WMG Address Date 

No. of 
Member of 

the 
Committee 

Responsible 
Person 

1 
Bou Bazar Sluice 

WMG 

Address 
Golkhali, 

Galachipa, 
Patuakhali 

2,October-
December,2020 

8 

Md. Sohel 
Sikder(CO) 

& Md. 
Golam Rasul 

Sabuj(CO) 

2 Taltoli khal WMG 
3,October-

December,2020 
8 

3 
Kalirchor 

Bodorpur Sluice 
WMG 

4,October-
December,2020 

8 

4 
Suhari Nish Chor 

Sluice WMG 
5,October-

December,2020 
8 

5 
Pollaner Sluice 

WMG 
7,October-

December,2020 
8 

6 
Purbo Golkhali 

Badhghat Sluice 
WMG 

9,October-
December,2020 

8 

7 
Suhari Taltola 
Sluice WMG 

10,October-
December,2020 

8 

8 
Muchir Sluice 

WMG 
17,October-

December,2020 
8 
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Annex-06 

Sluice Committee Formation of Social Forest Group (SFG) 
Polder No 47/2 

 

SL No 
Name of 

WMG/Sluice 

Date of 
Committee 
Formation 

Union 

 
Upazila 

 
 

District 

1 Meherpur WMG 29.09.2020 Dalbuganj Kalapara Patuakhali 

2 
Jamalpur and 

purbo 
FulbuniaWMG 

26.09.2020 Dalbuganj Kalapara Patuakhali 

3 J.R.R Akota WMG 16.06.2020 Dalbuganj Kalapara Patuakhali 

4 Dalbuganj WMG 30.09.2020 Dalbuganj Kalapara Patuakhali 

5 Shopnochoa WMG 29.09.2020 Dalbuganj Kalapara Patuakhali 

6 
Modho Dalbuganj 

WMG 
21.09.2020 Dalbuganj Kalapara Patuakhali 

7 MirpurWMG 18.09.2020 Dalbuganj Kalapara Patuakhali 

8 Payerpur WMG 19.09.2020 Dalbuganj Kalapara Patuakhali 

9 
Nurpur and 

Fulbunia WMG 
22.09.2020 Dalbuganj Kalapara Kalapara 

 

Polder No 48 
 

SL No 
Name of 

WMG/Sluice 

Date of 
Committee 
Formation 

Union 
 

Upazila 
 

District 

1 Ashakhali WMG 17.09.2020 Latachapli Kalapara Patuakhali 

2 Chapli Bazar WMG 27.09.2020 Latachapli Kalapara Patuakhali 

3 
Khajura  Khal 

WMG 
16.06.2020 Latachapli Kalapara Patuakhali 

4 
Maitvanga Sluice 

WMG 
22.09.2020 Latachapli Kalapara Patuakhali 

5 
Gora Amkhola 

WMG 
26.09.2020 Latachapli Kalapara Patuakhali 

6 Alipur Sluice WMG 21.09.2020 Latachapli Kalapara Patuakhali 

7 
Lokkhir Khal 

WMG 
23.09.2020 Latachapli Kalapara Patuakhali 
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Annex-07 

Sluice Committee Formation of Labour Contracting Society (LCS)  

Polder No 47/2 
 

SL No 
Name of 

WMG/Sluice 

Date of 
Committee 
Formation 

Union 

 
Upazila 

 
 

District 

1 Meherpur WMG 23.09.2020 Dalbuganj Kalapara Patuakhali 

2 
Jamalpur and 

purbo 
FulbuniaWMG 

27.09.2020 Dalbuganj Kalapara Patuakhali 

3 J.R.R Akota WMG 15.09.2020 Dalbuganj Kalapara Patuakhali 
4 Dalbuganj WMG 17.09.2020 Dalbuganj Kalapara Patuakhali 

5 
Shopnochoa 

WMG 
25.09.2020 Dalbuganj Kalapara Patuakhali 

6 
Modho 

Dalbuganj WMG 
22.09.2020 Dalbuganj Kalapara Patuakhali 

7 Mirpur  WMG 15.09.2020 Dalbuganj Kalapara Patuakhali 

8 Payerpur WMG 15.09.2020 Dalbuganj Kalapara Patuakhali 

9 
Nurpur and 

Fulbunia WMG 
21.09.2020 Dalbuganj Kalapara Patuakhali 

Polder No 48 

SL No 
Name of 

WMG/Sluice 

Date of 
Committee 
Formation 

Union 

 
Upazila 

 
 

District 

1 Asakhali WMG 19.09.2020 Latachapli Kalapara Patuakhali 

2 
Chapli Bazar 

WMG 
29.09.2020 Latachapli Kalapara Patuakhali 

3 
Khajura  Khal 

WMG 
22.09.2020 Latachapli Kalapara Patuakhali 

4 
Maitvanga 

Sluice WMG 
21.09.2020 Latachapli Kalapara Patuakhali 

5 
Gora Amkhola 

WMG 
23.09.2020 Latachapli Kalapara Patuakhali 

6 
Alipur Sluice 

WMG 
18.09.2020 Latachapli Kalapara Patuakhali 

7 
Lokkhir Khal 

WMG 
20.09.2020 Latachapli Kalapara Patuakhali 
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Annex-08 
Name of Training: Group Management (Role & Responsibilities and Constitution), 

Accounts Management & Gender and Leadership 

Polder-48 
Date WMG Name Venue Number of Trainees Picture 

Male Female Total 

15/12/2020 Lokkhir Khal 

WMG 

Lokkhi para Islampur 

govt Primary shool 

13 6 19 

 
19/12/2020 Goramkhola 

Khal WMG 

Latachpli UP 12 6 18 

 
20/12/2020 Maitvanga sluice 

WMG 

Lokkhi para Islampur 

govt Primary shool 

11 6 17 

 
22/12/2020 Khajura WMG West Khajura primary 

School  

11 9 20 

 
22/12/2020 Ashakhali WMG Char Chapli govt 

primary School 

14 5 19 
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23/12/2020 Alipur WMG Latachapli UP 14 5 19 

 
23/12/2020 Chapli WMG West Chapli govt 

primary School 

  19 

 
 

 

 

 

 

 

 

 

 

 

Name of Training: Group Management (Role & Responsibilities and Constitution), 

Accounts Management & Gender and Leadership 
Polder-47/2 

Date WMG Name Venue Number of Trainees Picture 

Male Female Total 

17/12/2020 Meherpur WMG Meher

pur 

Govt 

Primar

y 

School  

13 6 19 

 

19/12/2020 Dalbuganj WMG Dalbug

ang UP  

12 6 18 
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20/12/2020 Moddho Dalbuganj 

WMG 

Fulbun

ia Govt 

Primar

y 

School 

13 05 18 

 

21/12/2020 Sopnochowa WMG Mirpur 

Dakil 

Madras

ha  

13 5 18 

 

21/12/2020 Payerpur WMG Amena 

khatun 

govt 

primar

y 

School 

13 5 18 

 

21/12/2020 Fulbunia & Nurpur 

WMG 

Nurpur 

Dhakil 

Madras

ha 

12 06 18 

 

24.12.2020 Uttor Mirpur  

WMG 

Dalbug

anj Up 

12 5 17 

 

24.12.2020 Jamalpur & Purbo 

Fulbunia WMG 

Rasullp

ur Govt 

primar

y 

School 

12 6 18 
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24.12.2020 JRR Akota WMG Rasullp

ur Govt 

primar

y 

School 

13 5 18 

 
 

 
 
 
Training  on Training WMG ECs- a), Organizational and water management,  

b) Accounts keeping and Audit System, c) Gender and leadership development  

Polder-43/2C 

Date 
WMG 
Name 

Venue 

Number of Trainees 

Picture 

Male Female Total 

30/12/202

0 

Kalirchor 

Bodorpur 

Sluice 

WMG 

Horidebpur 

govt. 

Primary 

shool 

13 7 20 

 

31/12/202

0 

Suhari 

Nish Chor 

Sluice 

WMG 

Suhari 

Nish Chor 

Govt. 

Primary 

School  

       5 18 

  

 

 

 


