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INTRODUCTION:

This is the quarterly Progress Report of Shushilan prepared for the month of 15t October to
31st December on the NGO services for social mobilization, social afforestation and
integrated pest management under the Coastal Embankment Improvement Project, Phase -
1 (CEIP-1). As per the “Contract Agreement (Contact No. CEIP-1/A2 & B1/S1-D) signed
with the Bangladesh Water Development Board (BWDB) on 02 May 2019, Shushilan is
working for BWDB in Barguna District. The activities under the NGO services are

(@) Implementation of afforestation program especially in the fore-shore areas under
social afforestation approach,

(b) Social mobilization including setting up water management organizations (WMOSs) for
introduction of ‘Integrated Water Resources Management (IWRM) practices through
preparation of Social Action Plan, and

(c) Implementation of the Integrated Pest Management (IPM) Plan. Engagement with
local communities on the project is considered integral to the successful
implementation of these activities, and, thus, Shushilan is sought to oversee and
manage this work on behalf of BWDB.

Shushilan is one of the NGOs providing the strategic services in the command areas of
polders 40/2 [21 villages, 18 flashing sluice and 12 drainage sluice under the Patharghata
Sadar & Charduani union and Patharghata Pawrashava of Patharghata upazila] and 41/1
[28 villages, 19 flashing sluice and 10 drainage sluice under the Aylapatakata & Burirchar
union and Barguna Pawrashava of Sadar upazilas in Barguna District.

SUMMARY PROGRESS AND ACHIEVEMENTS:

The quarterly progress report contains information of the social mobilization activities,
activities relating to social forestry and IPM activities up to 15t October to 31" December
2020. In this reporting quarter, WMA ad-hoc committee formation, WMA executive
committee formation, WMA registration documents preparation, display picture drama
show, participatory planning and gender mainstreaming training, accounts and financial
management training, participatory social monitoring training, scheme development
training, social afforestation training, half yearly meeting with forest department, overall
consultation/meeting, meeting with PMU & World Bank, meeting progress sharing meeting
with Project Director, meeting with WMGs, monthly meeting with social forestry group, set —
up 200 IPM demonstration, field visit facilitation of IPM specialist, DC coordination meeting
& report submission, message share in messenger group, stakeholder's communication,
staff coordination meeting.The project progress from the starting and up to December 2020
is given below with table format.

Seria Item of activities as mentioned in the Progress up to December
| no contract agreement Rl 2020
g
Project Inception
1 | Agreement of the project 1 100%
2 Official set-up (Barguna + Patharghata) 2 100%
3 Project team confirmation and mobilization 1 100%
4 Inception Workshop 1 100%
Social mobilization of community groups
including set up WMOs
5 Initial Planning and Survey (2 polders) 2 100%
6 Collection of infrastructure list (2 polders) 2 100%
7 Define Water Management Units 1 100%
8 Conduct household census survey (2 > 100%
polders)
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Seria

Item of activities as mentioned in the

Progress up to December

| no contract agreement Uclitgj 2020
Formation of WMOS
9 Motivation campaign and conduct Polling 28 100%
10 | Prepare group formation modalities 1 100%
11 | Prepare stakeholder lists 2 100%
12 Deflne_WMG_s _tasks & disseminate group 1 100%
formation activity
13 | Formation of WMGs 28 100%
14 | Formation of WMASs (2 polders) 2 70%
Knowledge Development/
Development of training
module/Training Curriculum
15 | Module: 1 Group management (Role & 1 100%
responsibilities and constitution) of WMOs
Module: 2 Accounts and financial 0
16 Management of WMOs 1 100%
17 Module: 3 Partl_clpatory |_olann|ng of WMOs 1 100%
and gender mainstreaming
Module: 4 Alternative livelihood/IGAs of 0
18 WMOs 1 100%
19 | Module: 5 IPM and ICM 1 100%
20 Module: 6 S_chemes development and 1 100%
implementation
21 Module: 7 TOT on establishment of WMOs, 1 100%
MMA
22 | Module: 8 Participatory Social monitoring 1 100%
23 | Module: 9 Afforestation 1 100%
Legislation Process
24 | Create financial arrangement of WMGs 28 70%
Registration of WMOs under cooperative 0
25 act/BWDB 28 90%
26 | Social monitoring and evaluation
Capacity building training/workshop
1.Group management (Role &
27 | responsibilities and constitution of WMOs for 660 100%
One day (22 batches)-660 participants
2.Accounts and financial Management of
28 | WMOs for One day (7 batches) 210 210 100%
participants (each batch 30 person)
3.participatory planning 1 day (26 batches) 0
29 672 participants (each batch 28 person) 672 100%
4.Schemes development and implementation 0
30 (1 day) (36 batches) 400 participants 400 100%
5.Alternative livelihood of WMQOs for One day 0
31 (24 batches) 520 participants 520 100%
32 6.IP_M_ training one day (12 batches) 364 364 100%
participants
33 7.Part|0|pa_1tory social monitoring (12 batches) 364 100%
364 participants
34 8.Establishment of WMOs/WMA for BWDB 90 100%

and community organizers (3 days, 30
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Seria

Item of activities as mentioned in the

Progress up to December

| no contract agreement Uclitgj 2020
participants each=total 90 participants
9.Capacity building of Afforestation for One

35 day (6 batches) 132 participants 132 100%
Community awareness and mobilization

36 | Court yard meeting with WMGs (bi-monthly) 9 100%

37 | Planning and technical design (2 polders) 2 0%
Picture song & drama —water management,

38 afforestation, IPM (15 shows) 15 100%

39 | Exchange visit (total participants 180) 180 0%
Operation & maintenance of schemes

40 Participatory scheme assessment (need 0%
base)

a1 Sluice_gates operation & maintenance (O&M) 59 0%
59 sluice gates

42 | Canal/drainage channel O&M about 5 KM 5 KM 0%

43 | Embankment management (2 polders) 2 0%
Monitoring and Evaluation

44 | Prepare M&E Framework and reporting 0%
Reporting on social mobilization 100%

45 | Monthly progress report 20 100%

46 | Quarterly progress report 7 100%

47 | Project Completion/final Report 1 0%
Implementation of Social Afforestation
Half yearly meeting for linkage development

48 | with relevant government departments (at 6 90%
Upazila level) 6 meetings

49 Monthly meeting with social forestry groups 100%
(care takers)
Afforestation plan

50 | Identify land ownership 100%

51 | Beneficiary selection for social afforestation 100%
Awareness raising (formal & informal

52 | meeting, group meeting and consultation, 90%
learning by doing)

53 | Participatory monitoring of afforestation 0%
Linkage development with local forest

54 ) . 90%
department (quarterly meeting) 6 meetings
Assist the beneficiaries for livelihood (IGAs

o5 support 520 HHs 70%
Reporting on social afforestation

56 | Monthly progress report 20 100%

57 | Quarterly progress report 7 100%

58 | Project Completion/final Report 1
Implementation of IPM

59 :T:)e'\\/lliew of policies and guidelines related to 100%
Awareness and dissemination

60 | (picture song and drama, group meetings, 100%

days observation)
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Seria Iltem of activities as mentioned in the Target Progress up to December
| no contract agreement 2020
Implement of IPM including plant and soll
61 | nutrient management 100%
(Group meeting and learning by doing)
Pesticide management
62 (demonstration/field trial) 200 100%
63 | IPM report (monthly/quarterly/final report) 100%
Reporting (overall project)
64 | Inception Report 100%
65 | Monthly Progress Report 2 100%
66 | Quarterly Progress Report 7 100%
67 | Final Report/Completion Report 1 0%
68 | Survey report 1 100%
69 | Financial Progress report 100%
70 | Yearly Financial report
Knowledge development/workshop
Development of flip chart on IPM/ICM and
/1 WMOs (3 types) 100%
Picture drama materials -4 issues (water,
72 afforestation, IPM and gender) 100%
73 | Video Documentary 50%
Project brief (with printing 1500 copies in
4 | Bangla and 300 copies in English) 100%
Communication materials (poster Bangla
75 | 5000, Leaflet Bangla 5000, sticker-Bangla 100%
2000
76 | Lesson Learned Workshop 0%

CONTRACTED INPUTS AND RESOURCES:

In this reporting quarter, Key Experts and non-key staffs have given their inputs. They have

given their input based on following table:

Name Designation Total Input October to December Total
(Man-Month) 2020 Consumed
Mustafa Social Mobilization 14.8 2.5 13.3757
Bakuluzzaman Expert/Team Leader
Md Shahin Islam | Participation 11 1.5 9.5567
Specialist/ Institutional
Specialist
Dr. Sunil Kumar Social Forestry 6 1 3.3640
Kundu Specialist
Dr. Muhammad Agronomist 6 0 2.3640
Salim
Dr. Md. Golam Integrated Pest 6 0 3.3640
Ambia Management (IPM)
Specialist
Mosleh-uddin Admin and Accounts 21.5 3 19.5807
Ahmad Officer
Jamil Akther Office Assistant 215 3 19.6407
Nafisa Tarannum | Community Organizer 21.5 3 19.6407
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Name Designation Total Input October to December Total
(Man-Month) 2020 Consumed

Nazma Khatun Community Organizer 215 3 19.6407

Yasmin Jahan Community Organizer 215 3 19.6407

Habibur Rahman | Community Organizer 21.5 3 19.6407

Abdullah Al- Community Organizer 215 3 19.6407

Mamun

Md. Farhad Community Organizer 215 3 19.6407

Hossain

Md. Lokman Community Organizer 215 3 19.6407

Hossain

Dolon Sarkar Community Organizer 215 3 19.6407

Md. Forhad Peon 215 3 19.6407

Hossain Raju

Somiron Roy Peon 21.5 3 19.6407

Sujit Kumar Guard 21.5 3 19.6407

Majada Begum Cleaner 21.5 3 19.6407

Logistics as per the contract and the inputs in this quarter:

Items Total Input October to December Total Consumed
2020
Flipchart 1 1 1
Computer 21.5 3 19.6452
Motorcycle 72 12 68.1292
Stationary 21.5 18.0825
Furniture 21.5 3 19.6452

Offices as per the contract and the inputs in this quarter:

Items Total Input October to December | Total Consumed
2020

Office rent (2) 40.1734 6 37.2750

Internet (2 office) 62 9 57.9460

Postage/Courier 18 3 15.800

Entertainment 18 3 15.1336

CONTENT OF THE REPORT:

This quarterly report has been discussed under three main parts following the contract
agreement namely:

Report A: Social Mobilization and Water Management Organizations
Report B: Social Mobilization and Social Afforestation
Report C: Implementation of Integrated Pest Management Plan
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A. SOCIAL MOBILIZATION AND WATER MANAGEMENT ORGANIZATION
(WMO)

1. Background and Rationale

Social mobilization is the process of bringing together all societal and personal influences to
raise awareness, assist in the delivery of resources and services, and cultivate sustainable
individual and community involvement. Under this contract Shushilan mobilize the polder
areas community by consisting the WMGs. Under this Social Mobilization and Water
Management Organizations component, WMA ad-hoc committee formation, WMA
executive committee formation, WMA registration documents preparation, display picture
drama show, participatory planning and gender mainstreaming training, accounts and
financial management training, participatory social monitoring, scheme development,
overall consultation/meeting, meeting with PMU & World Bank, meeting progress sharing
meeting with Project Director, meeting with WMGs, DC coordination meeting & report
submission, message Share in messenger group, stakeholder's communication, staff
coordination meeting, social monitoring and evaluation, planning and technical design (2
polders), participatory scheme assessment (need base), 59 sluicegates operation &
maintenance (O&M), canal/drainage channel O&M, about 5 KM embankment management
(2 polders) are the planned activity in this reporting quarter. But due to project time
extension and revised, planning and technical design (2 polders), participatory scheme
assessment (need base), 59 sluicegates operation & maintenance (O&M), canal/drainage
channel O&M, about 5 KM embankment management (2 polders) activities has been
deducted.

2.2 PROGRESS AND ACHIEVEMENTS:
Shushilan has completed different types of activities in this reporting quarter such as:-
WMA ad-hoc committee formation
WMA executive committee formation
WMA registration documents preparation
Display picture drama show:
Participatory Planning and Gender Mainstreaming Training
Accounts and financial management training
Participatory social monitoring
Scheme development
Overall consultation/meeting
Meeting with PMU & World Bank
Meeting progress sharing meeting with Project Director
Meeting with WMGs
DC coordination meeting & report submission
Message Share in Messenger group
Stakeholder’'s communication
Staff coordination meeting
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% WMA ad-hoc committee formation:

Shushilan has formed the WMA ad-hoc committee through ad-hoc committee formation
meeting in this reporting period. Through the publicity and communication with the
community people, WMGs, Ups authority, forest department, BWDB Barguna, Barishal &
Dhaka, DAE, Upazila administration and social organization, Shushilan organized a
meeting to form WMA ad-hoc committee under polder 40/2 in Patharghata of Barguna
district. An ice-breaking of participants introduced by themselves to all by the facilitation of
Md. Shahin Islam, Deputy Team Leader of Shushilan. The formal WMA ad-hoc committee
formation meeting has been started with the registration of all participants. The honorable
Upazila Chairman of Patharghata Mustafa Golam Kabir has presided the meeting. Abdul
Awal Miah, Deputy Director of Bangladesh Water Development Board, Dhaka participated
as chief guest and Masud Karim, Chief Extension Officer of BWDB, Monirul Alam Sarkar,
Deputy Chief Extension Officer of BWDB, Giyasuddin Ahmed, CEC of CEIP-1, Mustafa
Bakuluzzaman, Deputy Director of Shushilan & Team Leader of CEIP-1 Package D.
Barguna, OC Pathargha of Bangladesh Police also participated as special guest in the
WMA ad-hoc committee formation meeting. After introducing and inauguration of the
meeting, Mustafa Bakuluzzaman, the Project Team Leader, delivered the welcome speech.
The Project Team Leader of Shushilan has shared project update details. He also shared
WMGs formation update and its importance and strength. Besides these, he expects all to
provide support to form an effective WMA under this polder.

After his welcome speech, Monirul Alam Sarkar, Deputy Chief Extension Officer of BWDB,
Barishal has taken the facilitation role to form WMA ad-hoc committee. First he checked the
56 nominated members by WMGs for WMA representative. Then, he shared the WMA ad-
hoc committee formation process as Chief Extension Officer’'s instruction in the event.
Then, the participants formed their ad-hoc committee as per participatory water
management rule 2014 with the combination of 5 members and named their water
management association successfully. In the meeting, Masud Karim, Chief Extension
Officer of BWDB, Dhaka discussed the ad-hoc committee role and responsibilities, election
committee formation, their role and responsibilities and management committee in detail.
Finally, participated special guests, Chief Guest and meeting president discussed their
important speech one by one and declared to close the meeting with given thanks to
Shushilan. Please see the attachment:
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< WMA executive committee formation:
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Shushilan has formed the WMA executive committee through election committee in this
reporting period. At first, ad-hoc formed election committee formation to conduct election.
Then election committee followed water management association bylaw to forward WMA
executive committee formation process. The election committee maintained some steps for
WMA executive committee formation such as nomination papers sale, submission of
nomination papers, publication of preliminary draft list after selection and selection of
nomination papers, submission of appeal against canceled nomination, hearing on appeal
and publication of final valid list, allotment of last date and symbol of withdrawal of
candidature. Finally election committee has formed WMA executive committee with the
combination of 12 members dated 15 November 2020. Please see the attatched committee
list:-
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« WMA registration documents preparation:

In this reporting period, we have prepared WMA registration papers through the supervision
and guideline of Deputy Chief Extension Officer of Bangladesh Water Development Board,
Barishal. One of his staff has provided support the Shushilan CEIP-1 team for registration
papers preparation. Shushilan team prepared the registration papers and documents like
topsheet, application, executive committee list, 56 representative list, membership register,
agreement paper, polder map, voter list, supportive information, first meeting copy of
executive committee, special general meeting copy, ad-hoc committee & resulation,
election committee, tofsil and bylow with the help of executive committee of Water
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Management Association. As per DCEO suggestions, we will submit the registration paper
as soon as possible.
% Display picture drama show:

As per contact, an approved schedule Shushilan has displayed a total number Of 15 picture
drama show under polder 40/2 & 41/1 in this reporting period. Through the facilitation of
Shushilan CEIP-1 Barguna team, Desh Bondona Cultural Team displays every picture
drama show according to the schedule. Before display picture drama show, the team
ensured effective publicity for mass gathering, Confirm Executive Committee and WMG
members for effective participation, Make sure Artists and all logistics, selected venue, and
proper documentation and reporting preparation. Md Salim Reza, President of Uttar
Burirchar Water Management Group said “through this picture drama show we have
received clear information about the importance of WMGs, water structure manage, and
maintenance benefit, afforestation importance, sustainable/climate-resilient agriculture
practice, gender issues in detail’. Please see the attachment:

Picture song & drama show Schedule
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Month Date w Location & Polder No Facilitation
N Timeline Remarks
o
. . Yasmin Jahan,
Boromiar Bazar, Middle Habibur Rah
- abibur Rahman
14/10/2020 1 | Burirchar, Barguna, P | 30-00PM As per contract total
41/1 05.00 PM & Mustafa 15 show (Today
Bakuluzzaman show-1)
Manikkhal Govt primary 10.00 AM- Nafisa Taranum,
) School Campus, 12.00 PM Habibur Rahman
Burirchar, Barguna, P & Mustafa As per contract total
15/10/2020 41.1 Bakuluzzaman 15 show (Today
show-2)
PM Nafisa Taranum &
3 Burirchar, Barguna, P Mustafa
41/1 Bakuluzzaman
. 10.00 AM- Nafisa Taranum,
CH High School Campus .
. . 12.00 PM Habibur Rahman
4 Hazarblgha Burlrchar, As per contract tota'
B p41/1 & Mustafa
arguna,
& Bakuluzzaman 15 show (Today
show-2)
16/10/2020 - ;
Purakata Farighat 3.00 PM-05.00 Yasmin Jahan,
October Balurmat PM Habibur Rahman
5 & Mustafa
2020 i
Burirchar, Barguna, P Bakuluzzaman
41/1
12.00 PM Nafisa Taranum &
6 , Burirchar, Barguna, P Mustafa As per contract total
17/10/2020 41/1 Bakuluzzaman 15 show (Today
show-2)
. PM Habibur Rahman
, Burirchar, Barguna, P & Mustafa
41/1 Bakuluzzaman
Cabtofs B 3.00 PM-05.00 Dolon Sarkar, As per contract total
abtola Bazar, .
18/10/2020 g Burirchar. B p PM Nafisa Taranum & 15 show (Today
urirchar, Barguna, -
& Mustafa show-1)
41/1
Bakuluzzaman
Sototangra Bazar, 10.00 AM- Forhad Hossain, As per contract total
9 Charduani, Patharghata, 12.00 PM Lokman Hossain & 15 show (Today

P 40/2

Md. Shahin Islam

show-2)
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19/10/2020 3.00 PM-05.00 Nazma Khatun,
Khalifarhat School, PM Abdullah Mamun,
10 | Charduani, Patharghata, &
P 40/2
Md. Shahin Islam
1 Primary School Campus, 12.00 PM Lokman Hossain &
Charduani, Patharghata, As per:ont(rac:total
Md. Shahin Islam 15 show (Today
20/10/2020 P 40/2 show-2)
PM Abdullah Mamun,
12 | Charduani, Patharghata, &
P 40/2 Md. Shahin Islam
13 Primary School Campus, 12.00 PM Lokman Hossain &
Charduani, Patharghata, As per contract total
Md. Shahin Islam 15 show (Today
21/10/2020 P 40/2 chow-2)
PM Abdullah Mamun,
14 | Charduani, Patharghata, &
P 40/2 Md. Shahin Islam
10.00 AM- Forhad Hossain, As per contract total
22/10/2020 15 Gohorpur Village Club, 12.00 PM Lokman Hossain & | 15 show (Today
Patharghata, P 40/2 show-1)
Md. Shahin Islam

+ Training on Participatory Planning and Gender Mainstreaming:
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Introduction:

Bangladesh Water Development Board (BWDB) is implementing Coastal Embankment
Improvement Project, Phase-1 (CEIP-1) through the support of Shushilan and funded by
the World Bank to make the coastal embankment more powerful and sustainable for
dealing with natural disasters under the project, 28 water management groups have been
formed in Sadar & Patharghata Upazila of Barguna District.

The water management group is essentially a locally integrated agricultural water
management initiative aimed at ensuring the responsibility, rights, and availability of water
use for all through sustainable inland water management. Diversification of area
appropriate crops and increase in production, which is essential for increasing income and
food security. Water management groups will coordinate agricultural water management,
advanced agriculture, and technical knowledge. In addition to increasing production, it is
also linked to the market, creating job opportunities for agricultural workers and engaging
women in income-generating activities. Under the social mobilization component, we have
conducted training (26 November to 02 December 2020) on participatory planning and
gender mainstreaming within 672 participants those who are members of 28 water
management groups under polder 40/2 & 41/1 in this reporting period.

Objectives of the Training:

e Participants will be able to learn about plan, importance of plan, types of plan, WMG
action plan & its importance, and women participation in planning and women
contribution in development.

e Participants will achieve clear assemptions about rights, human rights and basic
rights.

e They will learn about gender, gernder & sex, gender mainstreaming and gender
mainstream practice and process in water management group.

e They will also learn about equity & equality of opportunity and access to opportunity
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Training Content:
e Whatis plan?
e Why need to make plan
e Importance of participatory plan
e Organization (WMOs) action plan
Women participation in planning
Women role/contribution in development
Right, human right and basic right
State obligation to protect right
Sex, gender and difference between sex & gender
gender mainstreaming and gender mainstream practice and process in water
management group
e Equality of opportunity
e Equality of access to opportunity

Training Methodology:

Methodology used in the training are as bellow:-Lecture, answer questions, group building,
group discussion, group work & presentation, open discussion, experience sharing,
recreation & demonstration.

Training Material:

Different materials used in the training such as:-Digital PVC print, Board, poster paper,
marker, brown paper, pad-pen, masking tape, posture, maps, banner, festoon. Handout,
leaflet, project brief, Camera, video and others.

Inauguration session:

As per the training plan, before start training, we organized an inauguration session. The
training has inaugurated by the honorable UP member of related Union Parishad/ president
of executive committee of water management group. UP member/WMG president said that
the training on participatory planning and gender mainstreaming will be helpful to enrich
and strengthen the water management group members how to make a workable plan to
better operation and maintenance of sluice gates, drainage channel, embankment,
afforestation, agriculture and others social actions proper. If trained members can apply the
training knowledge, they will be able to prepare an ecology base action plan. Besides this,
participants will get best learning about gender and gender mainstreaming practice and
process in water management groups. Our Government is trying to reduce poverty through
the implementation of different development projects. BWDB is implementing CEIP-1 for
better livelihood improvement from disaster and climate change impact. Thanks, Shushilan
for supporting our polder people through this project.

Md Shahin Islam, Deputy Team Leader/Community Organizer of Shushilan gives thanks to
all first. Then said “I believe that this training will contribute to develop of WMG member’s
skill, knowledge, and confident status for better planning and gender practice for their water
management organization sustainability. Our selected trainer will try their best to discuss all
training contents in depth. We will be very glad when we will know and see that total of 28
water management groups are functioning well through to considering achieveable planning
and gender issues.
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the schedule sessions. One after another they discussed the training contents. According to
the training contents they discussed

What is plan? Why need to make plan? Importance of participatory plan, organization
(WMOs) action plan, women participation in planning, women role/contribution in
development, right, human right and basic right, state obligation to protect right, sex, gender
and difference between sex & gender, gender mainstreaming and gender mainstream
practice and process in water management group, equality of opportunity and equality of
access to opportunity briefly. In the training period, participants received food, honorarium,
and logistics to ensure effectively participation. They also received awareness materials
and hand out to learn more. In every training participants from water management group
expressed their opinion about participatory planning and gender mainstreaming training
importance that documented by Community Organizer.

Batch wise Training detail

Batch no Date Training Place Participants Remarks

1 26.11.2020 Charakgasia Fazil 28 Successfully completed
Degree Madrasha

2 26.11.2020 Maitha Govt Primary 28 Successfully completed
School

3 26.11.2020 Purba Patharghata Gowvt 28 Successfully completed
Primary School

4 26.11.2020 Tafalbaria Salamia 28 Successfully completed
Dakhil Madrasha
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5 28.11.2020 Charakgasia Fazil 28 Successfully completed
Degree Masrasha

6 28.11.2020 Sotolobongola 28 Successfully completed
Hazarbigha Secondary
School

7 28.11.2020 Gahorpur Village Club 28 Successfully completed

8 28.11.2020 Ecorbunia Govt Primary 28 Successfully completed
School

9 29.11.2020 Charakgasia Fazil 28 Successfully completed
Degree Masrasha

10 29.11.2020 Kamarabad Gowvt 28 Successfully completed
Primary School

11 29.11.2020 Ahmedia Sototangra 28 Successfully completed
Govt. Primary School

12 29.11.2020 Kaliarkhal Govt. Primary 28 Successfully completed
School

13 30.11.2020 Charakgasia Fazil 28 Successfully completed
Degree Masrasha

14 30.11.2020 Kamarabad Gowvt 28 Successfully completed
Primary School

15 30.11.2020 Ahmedia Sototangra 28 Successfully completed
Govt. Primary School

16 30.11.2020 Charduani High School 28 Successfully completed

17 01.12..2020 Manikkhali Govt. Primary 28 Successfully completed
School

18 01.12..2020 Sotolobongola 29 Successfully completed
Hajarbigha High School

19 01.12..2020 Pubahatempur Govt. 28 Successfully completed
Primary School

20 01.12..2020 Charduani High School 28 Successfully completed

21 02.12..2020 Gazibari School 27 Successfully completed

22 02.12..2020 Manikkhali Govt. Primary 28 Successfully completed
School

23 02.12..2020 Pubahatempur Gowt. 28 Successfully completed
Primary School

24 02.12..2020 Hoglapasha Govt. 28 Successfully completed
Primary School

Outcome of the training:

After getting day-long training on participatory planning and gender all participants have
achieved clear knowledge and learning how to make participatory plan for organization and
gender mainstreaming practice in organization level. They have expressed their
commitment that they will work togather as per plan considering gender issues.

After getting training, Humayun Kabir, president of the Maitha Water Management group of
Barguna Sadar Upazila, said,“Planning and gender training is very important for every
WMGs.Through this training, we have prepared our yearly action plan related to
embankment, sluice gates, afforestation, canal and others water structures including social
activities. We will work togather as per plan as possible as. If we can continue our water
management organization will be strengthen must”.

Another training participant, Surma Akther member of Ecorbunia Khal water management
committee in Patharghata Upazila, said, “Through this training, we have understood clearly
that man & women have equal rights. We would like to practice this training learning in our
water management group for women impowerment and our organization sustainablity also.
We believe that if we work togather as per our prepared plan, women will be empowered
and water management groups will be developed.”
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Recommendation:

It is needed to follow up the water management group activities effectively. We have to
facilitate all WMGs how to implement their yearly plan in a participatory approach/ with joint
efforts. Besides this, it is also needed to follow up their attitude and practice considering
gender issues to meet social crises. Time to time CO has to play role for effective WMG's
sustainablity. If it is possible to facilitate continue, the WMGs will able to build a good water
management organization.

Findings of training:

Training on participatory planning and gender mainstreaming is important for all members
for better management of their water management group. But many members have
received this training those who are not aware of planning and gender issues. Even some
participants do not know how to read & write. On the other hand, some participants have
limited knowledge of the training contents. It is our assumption that some of them will not
play essential role for their organization.

Closing session:

At the end of the training, the trainees have shared their training experience such as
learning from training. Finally, the authority declared to close the training through given
tanks again for active participation.

+« Training on Accounts and Financial Management

TeigAE Aty SFE aw, Fer-> (FE=wngfi-s)

Introduction:
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Bangladesh Water Development Board (BWDB) is implementing Coastal Embankment
Improvement Project, Phase-1 (CEIP-1) through the support of Shushilan and funded by
the World Bank to make the coastal embankment more powerful and sustainable for
dealing with natural disasters under the project, 28 water management groups have been
formed in Barguna Sadar & Patharghata Upazila under polder 40/2 & 41/1.

Water Management Groups are practicing savings and different schemes related on
agriculture and small business in their catchment area. So, to maintain group savings,
group finance and scheme loan properly training on Accounts and Financial Management
was important for management committee. To consider effective accounts and finance
management of WMG/WMA, Shushilan conducted training on Accounts and Financial
Management from 07 December to 08 December 2020 within 210 participants those who
are executive committee members of 28 water management groups under polder 40/2 &
41/1 in this reporting period.

Objectives of the Training:

Proper manage and maintenance for group accounts and finance.
Group savings collection, control and deposit to bank properly
Effective loan disburse and collection

Properly profit sharing within members

Proper record keeping and maintain cash follow.

Training Content:
e Group saving
Member selection and selection criteria
Saving group formation
Turn from group to Organization
Skilled develop for group
Saving program introduce and practice
Bank account open
Maintain saving register, saving book and saving ledger
Investment policy
Investment plan preparation
Investment management committee formation
Main investment register
Role of investment management committee
Loan disbursement and collection
Maintain cash book

Training Methodology:
Methodology used in the training are as bellow:-Lecture, answer questions, group
discussion, group work & presentation, open discussion, experience sharing.

Training Material:

Different materials used in the training such as:-Digital PVC print, Board, poster paper,
marker, brown paper, pad-pen, masking tape, maps, banner, handout, saving register,
collection sheet, saving book, saving ledger, camera and others.

Inauguration session:

As per the training plan, before start training, we organized an inauguration session. The
training has inaugurated by the honorable UP member of related Union Parishad/ president
of water management group. UP member/WMG president said that the training on accounts
and financial management will be helpful to enrich the water management group members
to manage & maintain group accounts properly. If trained members can apply the training
knowledge, they will be able to strengthen the economic condition of their group. Besides
this, participants will get best learning about group savings, scheme develop, profit sharing
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mechanism and others. Our Government is trying to reduce poverty through the
implementation of different development projects. BWDB is implementing CEIP-1 for better
livelihood improvement for coastal people from disaster and climate change impact.
Thanks, Shushilan for supporting our polder people through this project.

Md Shahin Islam, Deputy Team Leader/Community Organizer of Shushilan gives thanks to
all first. Then said “lI believe that this training will contribute to maintain of WMG saving
activities properly. Our selected trainer will try their best to discuss all training contents in
depth. We will be very glad when we will know and see that the total 28 water management
groups are functioning well and maintaining their accounts and finance effectively.
Summary of training:

After inauguration, Facilitator & Co-facilitator (Community Organizer) of Shushilan started
the schedule sessions. One after another they discussed the training contents. According to
the training contents they discussed group saving, member selection and selection criteria,
saving group formation, turn from group to Organization, skilled develop for group, saving
program introduce and practice, bank account open, maintain saving register, saving book
and saving ledger, investment policy, investment plan preparation, investment management
committee formation, main investment register, role of investment management committee,
loan disbursement and collection, maintain cash book briefly. In the training period,
participants received food, honorarium, and logistics. They also received awareness
materials and hand out to learn more. In every training participants from water management
group expressed their opinion about accounts and financial management training
importance that documented by Community Organizer.

c020.12.08 145
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Batch wise Training detail

Batch no Date Training Place Participants Remarks

1 07.12.2020 Charakgasia Fazil Degree 28 Successfully
Madrasha completed

2 07.12.2020 | Sonakhali Secondary Girls High 28 Successfully
School completed

3 07.12.2020 Gahorpur Village Club 33 Successfully
completed

4 07.12.2020 Union Parishad Complex 33 Successfully
completed

5 08.12.2020 Kamarabad Govt. Primary 28 Successfully
School completed

6 08.12.2020 Manikkhali Govt. Primary 28 Successfully
School completed

7 08.12.2020 Hoglapasha Adorsho Govt. 32 Successfully
Primary School completed

Outcome of the training:

After getting day-long training on accounts and financial management, all participants have
achieved clear knowledge and learning how to maintain and manage their WMGs accounts
and finance properly. They have expressed their commitment that they will work together as
per organizational bylaw.

Recommendation:

It is needed to follow up the group accounts and financial activities effectively. We have to
facilitate all WMGs time to time how they are maintaining their accounts and finance.
Besides this, it is also needed to follow up their accountability and transparency practice
about financial management. At least 2 years facilitation support need to WMGs for
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effective and transparent for accounts and finance management. If it is possible to facilitate
continue, the WMGs will able to build a good water management organization.

Findings of training:

Training on accounts and financial management is very important for all WMGs to maintain
group accounts and finance properly. But many members from executive committee have
received this training those who are not aware enough to maintain accounts, group saving,
saving collection, record maintain. On the other hand, some participants have limited
knowledge of the training contents. It is our assumption that some of them will not play
essential role for their organization.

Closing session:

At the end of the training, the trainees have shared their training experience such as
learning from training learning from training, food, venue and overall management. Finally,
the authority declared to close the training through given tanks again for active participation.

+« Training on Participatory Social Monitoring
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Introduction:

Bangladesh Water Development Board (BWDB) is implementing Coastal Embankment
Improvement Project, Phase-1 (CEIP-1) through the support of Shushilan and funded by
the World Bank to make the coastal embankment more powerful and sustainable for
dealing with natural disasters under the project, 28 water management groups have been
formed in Sadar & Patharghata Upazila of Barguna District.
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The water management group is basically responsible to operate and maintenance of sluice
gates, drainage channel, embankment, agriculture, social afforestation and others water
structures in the polder area. So it is needed to develop the monitoring and evaluation
capacity of WMGs members. To consider this issue, Shushilan conducted training on
participatory social monitoring from 21 December to 26 December 2020 within 364
participants those who are members of 28 water management groups under polder 40/2 &
41/1 in this reporting period under the social mobilization component.

Objectives of the Training:

Participants will be able to create a training environment.

Will be able to explain the purpose of the training.

Will be able to describe participation and social participation.

Be able to describe monitoring and why monitoring is done.

Be able to describe the formation of the monitoring team.

Be able to explain the responsibilities and duties of the monitoring team.
Be able to gain ideas about the monitoring process.

Be able to gain knowledge about monitoring topics / activities and results.
Be able to create monitoring plan

Able to evaluate training

Training Content:
e Participation and Social participation
Types of social monitoring
Participatory social monitoring
Why is monitoring done?
Monitoring team formation
Role and responsibilities of monitoring team
Monitoring process and topics
Result of monitoring
Draft monitoring plan preparation

Training Methodology:

Methodology used in the training are as bellow:-Lecture, answer questions, group building,
group discussion, group work & presentation on planning, open discussion, experience
sharing, recreation & demonstration.

Training Material:

Different materials used in the training such as:-Digital PVC print, Board, poster paper,
marker, brown paper, pad-pen, masking tape, posture, maps, banner, festoon, handout,
leaflet, project brief, Camera, video and others.

Inauguration session:

As per the training plan, before start training, we organized an inauguration session. The
training has inaugurated by the honorable UP member of related Union Parishad/ president
of water management group. UP member/WMG president said that the training on
participatory social monitoring will be helpful to enrich and strengthen the water
management group to operate and maintenance of sluice gates, drainage channel,
embankment, social afforestation and others water structures including agriculture and
others social actions proper in the polder area. If trained members can apply the training
knowledge, they will be able to prepare a monitoring plan based on water structures.
Besides this, participants will get best learning about social audit, monitoring team
formation, reporting & evaluation and monitoring process properly. Our Government is
trying to reduce poverty through the implementation of different development projects.
BWDB is implementing CEIP-1 for better livelihood improvement of coastal people from
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disaster and climate change impact. Thanks, Shushilan for supporting our polder people
through this project.

Md Shahin Islam, Deputy Team Leader/Community Organizer of Shushilan gives thanks to
all first. Then said “I believe that this training will contribute to develop of WMG member’s
skill, knowledge, and confident status for better monitoring and evaluation of sluice gates,
drainage channel, embankment, social afforestation, agriculture, and others developments
activities in the polder area. Our selected trainer will try their best to discuss the training
contents in depth. We will be very glad when we will know and see that the total 28 water
management groups are properly monitoring and evaluating the existing water structures
for effective functioning.

Summary of training:
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After inauguration, Facilitator & Co-facilitator (Community Organizer) of Shushilan started
the schedule sessions. One after another they discussed the training contents. According to
the training contents they discussed participation and Social participation, types of social
monitoring, participatory social monitoring, why is monitoring done? Monitoring team
formation, role and responsibilities of monitoring team, monitoring process and topics, result
of monitoring, draft monitoring plan preparation briefly. In the training period, participants
received food, honorarium, and logistics to ensure effectively participation. They also
received awareness materials and hand out to learn more. In every training, participants
from water management group expressed their opinion about participatory social monitoring
training importance that documented by Community Organizer.
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Batch wise Training detail

Batch no Date Training Place Participants Remarks

1 21.12.2020 Gahorpur Village Club 30 Successfully
completed

2 21.12.2020 | Chaduani UP Complex 30 Successfully
completed

3 22.12.2020 Gahorpur Village Club 30 Successfully
completed

4 22.12.2020 | Charduani Bazar High 30 Successfully
School completed

5 22.12.2020 | Kawrabunia High School 26 Successfully
completed

6 22.12.2020 Sotolobongola 26 Successfully
Hazarbigha Secondary completed

School

7 23.12.2020 Kazibari School 31 Successfully
completed

8 23.12.2020 Hoglapasha Govt. 31 Successfully
Primary School completed

9 23.12.2020 Charakgasia Fazil 26 Successfully
Degree Masrasha completed

10 23.12.2020 Kamarabad Govt 26 Successfully
Primary School completed

11 24.12.2020 Uttarborolobongola 26 Successfully
Govt. Primary School completed

12 24.12.2020 Kamarabad Govt 26 Successfully
Primary School completed

13 26.12.2020 | Maitha lobongola Govt. 26 Successfully
Primary School completed

Outcome of the training:

After getting day-long training on participatory social monitoring, all participants have
achieved clear knowledge and learning on monitoring, evaluation, social monitoring,
monitoring plan preparation and importance of social monitoring on developments projects
and water structures. They have expressed their commitment that they will work together as
per prepared monitoring plan for more functioning the polder based water structures.

Recommendation:

It is needed to follow up the water management group monitoring activities effectively. We
have to facilitate the monitoring team how to monitor & evaluate the development activities
in a participatory approach/ with joint efforts. Besides this, it is also needed to follow up their
monitoring plan and activities to make them more potential.

Findings of training:

Training on participatory social monitoring is important for water management group for
better monitoring and evaluation the existing water structures for effective functioning. But
many members have received this training those who are not aware of the issues. On the
other hand, some participants have limited knowledge of the training contents. It is our
assumption that some of them will not play essential role for the purpose.

Closing session:

At the end of the training, the trainees have shared their training experience such as
learning from training, why social monitoring is important and overall training management.
Finally, the authority declared to close the training with given tanks again for active
participation.

Page | 27



*
°e

Training on scheme development

, 73

e s

i

Introduction:

Bangladesh Water Development Board (BWDB) is implementing Coastal Embankment
Improvement Project, Phase-1 (CEIP-1) through the support of Shushilan and funded by
the World Bank to make the coastal embankment more powerful and sustainable for
dealing with natural disasters under the project, 28 water management groups have been
formed in Barguna Sadar & Patharghata Upazila of Barguna District.

The water management group is responsible to implement small scale schemes related
canal excavation & re-excavation, embankment repair, construction and others for its
sustainability and socio-economic development in the catchment area. So it is needed to
develop scheme selection, plan, implementation process, budget preparation and benefit
sharing capacity of WMGs members. To consider this issue, Shushilan conducted training
on scheme development from 24 December to 29 December 2020 within 400 participants
those who are members of 28 water management groups under polder 40/2 & 41/1 in this
reporting period under the social mobilization component.

Objectives of the Training:

Participants will be able to create a training environment.

Will be able to explain the purpose of the training.

Will be able to learn about scheme.

Be able to describe on small crab production

Be able to calculation about crab cultivation.

Be able to stock crab, its food supply and pond management.
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e Be able to able to cultivation watermelon cultivation and its diseases selection.
e Be able to analysis Value.
e Able to evaluate training

Training Content:
e Scheme select
Types of schemes, objectives, timeline, plan, budget and implementation process
Crab fattening scheme
Watermelon cultivation scheme
Sunflower cultivation scheme
e Scheme plan preparation on interested crops and small project

Training Methodology:

Methodology used in the training are as bellow:-Lecture, answer questions, group building,
group discussion, group work & presentation on scheme, open discussion, experience
sharing, recreation & demonstration.

Training Material:

Different materials used in the training such as:-Digital PVC print, Board, poster paper,
marker, brown paper, pad-pen, masking tape, posture, maps, banner, festoon, handout,
leaflet, project brief, Camera, video and others.

Inauguration session:

As per the training plan, before start training, we organized an inauguration session. The
training has inaugurated by the honorable UP member of related Union Parishad/ president
of water management group. UP member/WMG president said that the training on scheme
development will be helpful to enrich and strengthen the water management group to
prepare scheme on canal excavation & re-excavation, embankment repair, construction
and agriculture crops production successfully. If trained members can apply the training
knowledge, they will be able to prepare scheme development on any issues.

Besides this, participants will get best learning about profitable scheme selection and
scheme implementation properly. Our Government is trying to reduce poverty through the
implementation of different development projects. BWDB is implementing CEIP-1 for better
livelihood improvement of coastal people from disaster and climate change impact. Thanks,
Shushilan for supporting our polder people through this project.

Md Shahin Islam, Deputy Team Leader/Community Organizer of Shushilan gives thanks to
all first. Then said “I believe that this training will contribute to develop of WMG member’s
skill, knowledge, and confident status for better scheme identification and implementation to
get expected benefit. Our selected trainer will try their best to discuss the training contents
in depth. We will be very glad when we will know and see that the total 28 water
management groups are properly taking scheme and implementing within them for better
livelihood.

Summary of training:
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After mauguratlon FaC|I|tator & Co-facilitator (Community Organizer) of Shushilan started
the schedule sessions. One after another they discussed the training contents. According to
the training contents they discussed scheme select, types of schemes, objectives, timeline,
plan, budget and implementation process, crab fattening scheme, watermelon cultivation
scheme, and sunflower cultivation scheme, scheme plan preparation on interested crops
and small project briefly. In the training period, participants received food, honorarium, and
logistics to ensure effectively participation. They also received awareness materials and
hand out to learn more. In every training, participants from water management group
expressed their opinion about scheme development training importance that documented
by Community Organizer.

Batch wise Training detail

Batch no Date Training Place Participants Remarks

1 24.12.2020 Gahorpur Village Club 28 Successfully
completed

2 24.12.2020 | Chaduani UP Complex 30 Successfully
completed

3 26.12.2020 Sototengra Ahmmaodia 30 Successfully
GPS completed

4 26.12.2020 | Ekorbunia GPS 30 Successfully
completed

5 26.12.2020 | Maytha Lobongola Govt 28 Successfully
Primary School completed
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6 27.12.2020 | Kawrabunia High School 28 Successfully
completed

7 27.12.2020 Kamarabad 28 Successfully
Govt.Primary School completed

8 27.12.2020 Ekorbunia GPS 29 Successfully
completed

9 27.12.2020 Charduani High School 29 Successfully
completed

10 28.12.2020 Charakgacia Fazul 28 Successfully
Degree Madrasa completed

11 28.12.2020 Kamarabad Govt. 28 Successfully
Primary School completed

12 28.12.2020 Hoglapasa GPS 26 Successfully
completed

13 29.12.2020 | Uttar Borolobongola 28 Successfully
Govt Primary School completed

14 29.12.2020 | Sotolobonlola 28 Successfully
Hagarbigha High School completed

Outcome of the training:

After getting day-long training on scheme development, all participants have achieved clear
knowledge and learning on scheme, scheme selection, and scheme plan preparation,
scheme budget preparation and benefit sharing. They have expressed their commitment
that they will work together as per prepared scheme plan for better livelihood.

Recommendation:

It is needed to follow up the water management group scheme developments activities
effectively. We have to facilitate the WMGs how the implement schemes in a participatory
approach/ with joint efforts. Besides this, it is also needed to follow up their scheme
development activities to make them more potential.

Findings of training:

Training on scheme development is important for water management group for better life
and livelihood. But many members have received this training those who are not aware of
the issues. On the other hand, some participants have limited knowledge of the training
contents. It is our assumption that some of them will not play essential role for the purpose.
Closing session:

At the end of the training, the trainees have shared their training experience such as
learning from training, why scheme development is important and overall training
management. Finally, the authority declared to close the training with given tanks again for
active participation.
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% Overall consultation/meeting: Please see the annexure to know details.

Consultation/Meeting

Female
37%

Total meeting-

participants-
1345

H Male B Female
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% Meeting with PMU and World Bank:

In this reporting quarter, World Bank has organized an online meeting with the support of
project management unit of BWDB under CEIP-1 to share project progress update.
Package D. Team Leader & Deputy Team Leader of Shushilan participated in the virtual
meeting. By the facilitation of World Bank representative, Mustafa Bakuluzzaman, Team
Leader of Shushilan Barguna shared package D. progress like WMGs registration, WMA
situation, training status, forest group & committee formation, IPM demonstration and
livelihood support and others. On the other hand, progret management unit (PMU)
organized a meeting on benefit sharing modalities of social forestry participants under
CEIP-1 afforestation program with a view to provide some benefits to the respective Water
Management Groups for their sustainability from the total benefit. Mustafa Bakuluzzaman,
Team Leader of Shushilan (Package D. Barguna) participated in the meeting and shared
afforestation update situation.

% Field progress sharing meeting with Project Director:

- = e B

Field sharing meeting of Coastal Embankment Improvement Project (CEIP-1) package D,
Barguna was held at China camp, Burirchar, Barguna in this reporting quarter. The meeting
has been inaugurated by honorable Dr. Mizanur Rahman, the Project Director, PMU, CEIP-
1 of Bangladesh Water Development Board (BWDB). Package D. Deputy Team Leader of
Shushilan participated in the meeting and shared project progress like WMGSs registration,
WMA situation, training status, picture drama for awareness creation, forest group &
committee formation, IPM demonstration and livelihood support and others. At the end of
the meeting, Dr. Mizanur Rahman given thanks to Shushilan team for excellent
achievement of the project activities. He also suggested Shushilan and team to continue
the best efforts of the project activities implementation as per contract. Finally He declared
to close the meeting.

% Meeting with WMGs:
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In this reporting quarter, we have conducted total 54 meetings and 4 savings awareness
meeting with 28 water management groups under the polder 40/2 & 41/1. In the meeting,
the Community Organizer discussed group savings, committee introduce and sharing
opinion, water management and training issues. We have distributed awareness materials
within the meeting participants.
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In this reporting quarter, we have attended District NGO coordination meeting and
submitted project every monthly progress report as per the authority guideline. To maintain
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effective connection, coordination, and cooperation with the project stakeholders, we have
also shared the same progress report to DAE, forest, BWDB Barguna and others.

% Message Share in Messenger group:

In this reporting quarter, we have shared different issues in CEIP-1 Messenger group
related to the project. The issues that shared by Shushilan Barguna team are: WMGs
meeting, WMA executive committee formation, trainings pictures, videos, savings meeting
picture, WMA bank account open, WMG social action picture, field visit picture & video,
paper cutting etc.

% Stakeholder’s communication:

In this reporting quarter, Shushilan CEIP-1 team has communicated with the project
stakeholder’s such as DC, BWDB and Range Officer of the forest department, Union
Parishad Chairman & members in the working area. In this time, BWDB, UPs authority has
given support to form WMA executive committee formation, half yearly meeting with forest
department, monthly meeting with social forestry group, participatory planning and gender
training, accounts and financial management training, participatory social monitoring,
scheme development, IPM demonstration follow-up based on effective communication.
BWDB, Barguna has provided smooth support to Shushilan for effective implementation of
CEIP-1 activities. Shushilan, CEIP-1 team has good linkage and relation with all project
stakeholders through to maintain coordination, cooperation, and connection for better
execution of the project interventions.

®,

% Staff coordination meeting:

In this quarter, Shushilan has organized each monthly staff coordination meeting. Though
the facilitation of Deputy Team Leader Md Shahin Islam, Shushilan Deputy Director, and
CEIP-1 Barguna Team Leader Mustafa Bakuluzzaman discussed some important project
issues such as remaining training conduction, finalize forest beneficiaries list as per PMU
format, meeting conduction with forest department, WMGSs, forest group, display picture
drama show, IPM demonstration documentation properly, confirm firm for video
documentary and plan preparation for exposure visit, video team support, participatory
social monitoring and evaluation activity etc. He also instructed the team to comple the
remaining activities as per project contract within the timeline.

2.3 STATUS OF MOBILIZATION:

WMA executive committee formation under polder 40/2

Conducted planning and gender training within 672 WMGs members
Conducted accounts and financial management training within 210 members
Conducted participatory social monitoring training within 364 members
Conducted scheme development training within 400 members
Conducted meeting with PMU and World Bank

Conducted meeting with PD

Organized 54 WMG meetings

Conducted 4 group saving awareness meeting

Conducted NGO coordination meeting

Conducted staff coordination meeting

Displayed total number of 15 picture drama show

WMA ad-hoc committee formation under polder 40/2

WMA election committee formation under polder 40/2

Conducted meeting with PMU & World Bank

Organized 28 WMG meetings

Conducted staff coordination meeting

2.4 PROBLEMS:

e
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2.5 NEXT QUARTER PLAN:
In this reporting quarter, Shushilan completed all planning activity. Shushilan expect that
the other planning activity will be complete in the next quarter. Next quarter work plan is
given below with a table format.

s Name of The Activities
Number

1 Formation of WMAs (1 polders)

2 Social monitoring and evaluation

3 Video documentary preparation

4 Exchange visit

5 Lesson learned workshop

2.6 MISCELLANEOQOUS:
e PMU suggested to complete video documentary as soon as possible.

e PMU also suggested to complete social monitoring and evaluation in the polder area.
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B. SOCIAL FORESTRY

3.1 Background and Rationale

The purpose of the present mission is to implement ecological based social afforestation
approach with engagement of local community and multi-stakeholders including local
Forest Department (FD) for effective implementation of afforestation interventions in the
foreshore areas of Patharghata and Barguna. As per schedule of activities the protocol,
Social Forestry (SF) training module and a modality of contract agreement based on Social
Forestry Rules 2004 (amendment up to 2011), Tree Plantation Manual 2003 and
Afforestation Policy in BWDB Polder 1998 have been prepared. Based on the approved
modality by the PMU, CEIP-1, the land ownership and implementing partners for the
afforestation have been identified. A regular liaison has been maintained with the Divisional
Forest Officer and Upazila forest office for successfully implementation of the social
afforestation program. Under this Social forestry component, monthly meeting with social
forestry groups (care takers), awareness raising (formal & informal meeting, group meeting
and consultation, learning by doing), capacity building training of Afforestation, half yearly
meeting with local forest department (quarterly meeting) meetings, Participatory monitoring
of afforestation, Assist the beneficiaries for livelihood (IGAs support) are the planned
activity in this reporting quarter.

3.2 PROGRESS AND ACHIEVEMENTS:

« Training on Social Afforestation:

2 r=Fa afSSer

TS I <IN

S3] EITATFIR STLET & LT =HF BFAT @S (PSRN
Shushilan BT FA=ZCATN 8 e

Introduction:

Bangladesh Water Development Board (BWDB) is implementing Coastal Embankment
Improvement Project, Phase-1 (CEIP-1) through the support of Shushilan and funded by
the World Bank to make the coastal embankment more powerful and sustainable for

Page | 37



dealing with natural disasters under the project, 28 water management groups have been
formed in Sadar & Patharghata Upazila of Barguna District. Social afforestation is one of
most important component of CEIP-1. To protect and more strengthen coastal embankment
social afforestation program has been implemented under polder 40/2 & 41/1 in
Patharghata & Barguna Sadar under CEIP-1. From 28 WMGs, Shushilan has formed 7
social afforestation groups with the combination of 471 members successfully. In both side
of reconstructed embankment, Forest Department has completed plantation also. Under the
social afforestation component, Shushilan have conducted capacity building training social
afforestation (13 to 14 December 2020) within 132 participants under polder 40/2 & 41/1 in
this reporting period.
Objectives of the Training:
e Participants will be able to learn about environment and forest.
e Awareness raising among the coastal public to protect the adverse effects of climate
change
e Initiatives to create resilient green belts to mitigate natural disasters in coastal areas
to reduce the adverse effects of climate change

e Learn about an idea of the techniques of adaptation to the changed natural
environment

e Gain a clear idea of the impacts of climate change, what to do to reduce the loss of
life and property due to its adverse effects
e To provide ideas about the benefits of social forestry to the coastal population and to
involve them in social forestry
e Assistance in increasing the economic potential of the coastal people through social
forestry
e Formation of afforestation group from water management organization: learn about
role, responsibilities and functions
e To acquire knowledge about setting up and management of forest nurseries
e Gain ideas about embankment afforestation and coastal afforestation maintenance
and protection methods in the afforestation process.
Training Content:
e Social afforestation
Objectives of social afforestation
Social afforestation policy
Features of social afforestation activities
Benefit of social afforestation
Selection of social afforestation beneficiary
Features of social afforestation beneficiary selection
Related party of social afforestation
Role of social afforestation party
Role and responsibilities of contracted beneficiaries
Role and responsibilities of Forest Department
Role and responsibilities of land owner (BWDB)
e Responsibilities of contracted NGO
¢ Pruning and Thinning
e Share distribution
e Social afforestation management
e Role of social afforestation management committee
¢ Role of advisory committee
e Use of tree plantation fund

e Coastal embankment afforestation
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e Trees selection for coastal embankment, maintenance and its importance
e Protection and sustainability of coastal embankment
e Importance of tree, afforestation award, posture, leaflet, sticker and success story

Training Methodology:

Methodology used in the training are as bellow:-Lecture, answer questions, group building,
group discussion, group work & presentation, open discussion, experience sharing,
recreation & demonstration.

Training Material:

Different materials used in the training such as:-Digital PVC print, Board, poster paper,
marker, brown paper, pad-pen, masking tape, posture, maps, banner, festoon. Sticker,
handout, leaflet, project brief, camera, video and others.

Inauguration session:
As per the training plan, before start training, we organized an inauguration session. The

training has inaugurated by the honorable Range Officer of related Forest Department. He
said that the training on Social Afforestation will be helpful to enrich and strengthen the
social afforestation group members how to make a good plan to better operation and
maintenance of embankment afforestation successfully. If trained members can apply the
training knowledge, they will be able to protect planted afforestation nicely. Besides this,
participants will get best learning about social/embankment afforestation and its effective
management. Our Government is trying to reduce poverty through the implementation of
different development projects. BWDB is implementing CEIP-1 for better livelihood
improvement of coastal community from disaster and climate change impact. Thanks,
Shushilan for supporting our polder people through this project.

Md Shahin Islam, Deputy Team Leader/Community Organizer of Shushilan gives thanks to
all first. Then said “I believe that this training will contribute to enrich of social afforestation
group member’s skill, knowledge, and confident status for better planning and sustainable
afforestation management. Our selected trainer will try their best to discuss all training
contents in depth. We will be very glad when we will know and see that the total number of
471 social afforestation beneficiaries are playing significant role and responsibilities for
planted embankment afforestation management to reduce climate vulnerability.

Summary of training:
After inauguration, Facilitator & Co-facilitator (Range Officer & Community Organizer)
started the schedule sessions. One after another they discussed the training contents.
According to the training contents they discussed social afforestation, objectives of social
afforestation, social afforestation policy, features of social afforestation activities, benefit of
social afforestation, selection of social afforestation beneficiary, features of social
afforestation beneficiary selection, related party of social afforestation, role of social
afforestation party, role and responsibilities of contracted beneficiaries, role and
responsibilities of Forest Department, role and responsibilities of land owner (BWDB),
responsibilities of contracted NGO, Pruning and Thinning, share distribution, social
afforestation management, role of social afforestation management committee, role of
advisory committee, use of tree plantation fund, coastal embankment afforestation, trees
selection for coastal embankment, maintenance and its importance, protection and
sustainability of coastal embankment, importance of tree, afforestation award, posture,
leaflet, sticker and success story. In the training period, participants received food,
honorarium, and logistics to ensure effectively participation. They also received awareness
materials and hand out to learn more. In every training participants from social afforestation
group expressed their opinion about social afforestation training importance that
documented by Community Organizer.
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Batch wise Training detail

13.12.2020 | Charduani Secondar Successfull




School completed

2 13.12.2020 | Gahorpur Village Club 26 Successfully
completed

3 13.12.2020 | Manikkhali Govt Primary 20 Successfully
School completed

4 13.12.2020 | Kamarabad Govt. Primary 20 Successfully
School completed

5 14.12.2020 | Maitha Lobongola Govt. 20 Successfully
Primary School completed

6 14.12.2020 | Sotolobongola 20 Successfully
Hazarbigha High School completed

Outcome of the training:

After getting day-long training on social afforestation all participants have achieved clear
knowledge and learning how to protect, maintenance and manage embankment
afforestation successfully. They have expressed their commitment that they will work
together through planning and with the help of forest department and water management
group/association.

Recommendation:

It is needed to follow up the social afforestation group activities effectively. We have to
facilitate all groups how to implement their role and responsibility as per plan in a
participatory approach/ with joint efforts. Time to time forest department and WMG/WMA
has to play role for to ensure effective afforestation management. If it is possible to facilitate
continue, the group will able to maintenance planted afforestation beside embankment well.

Findings of training:
Training on social afforestation is important for all members for better management of social
afforestation. But many members have received this training those who are not aware
about social afforestation. Only 132 members has received this training opportunity out of
471 members. So more training on social afforestation is need to conduct within the
remaining participants. Even some participants do not know how to read & write. On the
other hand, some participants have limited knowledge on the training contents. It is our
assumption that some of them will not play essential role for their group and organization.
Closing session:

At the end of the training, the trainees have shared their training experience such as
learning from training, food, venue and overall management. Finally, the authority declared
to close the training with given thanks for active participation.

% Half yearly meeting with Barguna Sadar forest department
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We have conducted a half-yearly meeting dated 31 December 2020 at Barguna Sadar
forest range office under polder 41/2 through to maintain health safety. Invited participants
from Barguna forest department, UP members, social forestry group members and others
participated in this half-yearly meeting. Through the facilitation of Md Shahin Islam, Deputy
Team Leader of Shushilan, participants introduced between each other. Then different
issues like agreement, role and responsibility of beneficiary, afforestation important to
protect dis‘filster and benefit sharing has been discused in the meeting in details.

e

Through this meeting:-

e Handed over the final afforestation beneficiary list and afforestation management committee
list to the Range Officer of the Barguna Forest Department officially.

e Committee members learn about their role and responsibilities for sustainable forest
management by the Range & Bit Officer.

e Polder 41/1 embankment plantation update shared in the meeting by Range Officer
within the participants

e Social forestry group members received instruction for sustainable forest
management by the forest Ranger Officer

e Participants received clear message about benefit sharing/agreement.

e Forest beneficiaries agreed to contribute 8% to WMG & 2% to WMA after getting
benefit as per agreement.

In the meeting, we have distributed awareness materials like posture, leaflet, and sticker
within participants. Finally the Range Officer Md. Motiur Rahman declared to close the
meeting with given thanks to all for active participation.

s Half yearly meeting with Patharghata forest department




We have conducted a half-yearly meeting dated 12 December 2020 at Gohorpur Village
Club, Patharghata, Barguna under polder 40/2. Invited participants from the forest
department, UP members, social forestry group members and others participated in this
half-yearly meeting. Through the facilitation of Md Shahin Islam, Deputy Team Leader of
Shushilan, participants introduced between each other. Then different issues like
agreement, role and responsibility of beneficiary, afforestation important to protect disaster

and benefit sharing has been discused in the meeting in details. I
2 “ \ ' i " 3 ‘;7;_ | ] -::A::,.

Through this meeting:-

Handed over the final afforestation beneficiary list and afforestation management committee
list to the Range Officer of the Barguna Forest Department officially.

Committee members learn about their role and responsibilities for sustainable forest
management by the Range & Bit Officer.

Polder 41/1 embankment plantation update shared in the meeting by Range Officer
within the participants

Social forestry group members received instruction for sustainable forest
management by the forest Ranger Officer

Participants received clear message about benefit sharing/agreement.

Forest beneficiaries agreed to contribute 8% to WMG & 2% to WMA after getting
benefit as per agreement.

In the meeting, we have distributed awareness materials like posture, leaflet, and sticker
within participants. Finally the Bit Officer Bodiuzzaman Khan Hohag declared to close the
meeting with given thanks to all for active participation.
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< Monthly meeting with social forestry groups, Barguna
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social forestry groups under the polder 40/2 & 41/1. In the meeting, the Community
Organizer discussed about tri-party agreement and benefit sharing.
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1. | Staff
introduce

In the meeting, members of west
Burirchar, Manikkhali Sonbunia, Uttor
Sotolobongola, Sotolobongola,
Gohorpur, Kaliar Khal and Charduani
Bazar Khal social forestry group
introduce themselves with their
designation of water management
group.

Decision:

Social afforestation group members
will conduct and participate every
monthly meeting

Until harvest

Social forestry
group, WMG,
WMA & Forest
department

2. | Tri-party
agreement

In the meeting, Community Organizer
informed the group members that they
have to maintain tri-party agreement
within BWDB, Forest Department and
Social Forestry Group first. Then, they
have to maintain another tri-party
agreement within WMG, WMA and
Social Forestry Group secondly.
Decision:

% Forest department will complete

the agreement process

As soon as
posible

BWDB, Forest
Department,
WMG, WMA,

& Social
forestry group

3. | Benefit
sharing

In the meeting, Community Organizer
also discussed benefit sharing within
the both tri-party agreement. In the
meeting, CO shared the message as
per agreement with social forestry
group members. CO shared that
beneficiary will get 55% first but they
have to be contribute 10% to the
WMG/WMA (8% to WMG and 2% to
WMA)

Decision:

Every beneficiary will share benefit as
per tri-party agreement.

Agreement
period

WMG, WMA,
& Social
forestry group

We have distributed awareness materials with the meeting participants. At the end of the
meeting, the president request all social forestry group members to maintain their effective
role and responsibilities properly. Finally he declared to close the meeting with given thanks
for active participation.

3.3STATUS OF MOBILIZATION:

% For the polder 40/2, Gaharpur, 4.0 ha embankment plantation has been raised during

the 2018-20109.

% For the polder 41/1 at Barguna, Golepata planation has been raised during the year

2018-2019.
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3.4 PROBLEMS:

Awareness materials distributed within social forestry groups.
Embankment plantation completed under polder 41/1
Conducted social afforestation training with 132 members
Conducted 2 half yearly meeting with forest department
Conducted 7 monthly meeting social forestry group
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3.5NEXT QUARTER PLAN:

In this reporting quarter, Shushilan completed the planning activity. Shushilan expect that
the rest of the planning activity will be complete within project period. Next quarter work
plan is given below with a table format.

SL Name of The Activities

01 Awareness raising (formal & informal meeting, group meeting and
consultation, learning by doing)

02 Participatory monitoring of afforestation

03 Linkage development with local forest department (quarterly meeting)

3.6 MISCELLANEOUS

e PMU suggested to complete agreement among the parties within a short time.

e PMU requested to estimate the land area for mangroves plantation outside the polder.

e Whether the WMG could be provided a share from the results (sale proceeds) of Social
Afforestation towards making sustainable the WMG
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C. IMPLEMENTATION OF INTEGRATED PEST MANAGEMENT

4.1 Background and Rational

Shushilan has identified the existing IPM practice & developed an IPM plan for the working
area. Shushilan is ready to apply farmers’ driven ecology-based pest control mechanism
and plan to reduce synthetic chemical pesticides through promoting Bangladesh Agriculture
Extension Policy and engaging the DAE in implementing and monitoring of IMP activities.
Shushilan team will also facilitate the targeted community including WMOs to develop a
constructive IPM including components of (i) awareness /dissemination of information, (ii)
technical capacity building (iii) implement Integrated Plan and Soil Nutrient Management
techniques (including organic fertilizers, composting and worm culture) and (iv) determine
pesticide residue on crops. DAE, BARI and BRRI also have some successful examples to
implement IPM. Shushilan is coordinating with local staff of DAE for capacity building and
input supports of the beneficiaries. Moreover, the Organization will engage Agriculture
related Standing Committee of Union Parishad to support the beneficiaries. Main challenge
of the IPM is to ensure the right price and the right market. A bottom-up approach will be
followed for further mainstreaming the IPM practice among the target groups (farmers,
fishermen, forest product users). Moreover, IPM specialist will provide technical assistance
with the community organizers, WMGs leaders and lead farmers for effective management
of pesticides, ecologically based pest control practices. IPM related activities has started in
the field.

4.2 PROGRESS AND ACHIEVEMENTS:

+« IPM demonstration set-up

% Field visit facilitation

« IPM demonstration set-up:

In this reporting period, farmers have installed IPM demonstrations in their field. It is
mention that we had prepared a farmer's demonstration support list to provide seed and
technology support through this project. Based on the different criteria like farmer’s interest,
previous experience, agriculture land, member of the poor family, membership of water
management group, we have listed 200 farmers primarily through WMG executive
committee under polder 40/2 & 41/1. We had submitted a 200 farmers list to the project
management unit for approval for demonstration support execution. To review the list, PMU
approved it for further action. As per the approved list, we have distributed demonstration
support like rice seed, technology for organic pesticide, compost, pheromone trap, light
trap, parching, and hand net to the selected farmers. After getting this support, farmers are
very happy. Farmers have started its use for better IPM practices in their agriculture field
under polder 40/2 and 41/1 in Patharghata and Barguna.
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+ Field visit facilitation:

Dr.Towhid Islam, Environment specialist of CEIP-1 and Bangladesh Water Development
Board has visited IPM supported demonstration plot under polder 41/1 in Barguna. At the
time of his field visit, Shushilan CEIP-1 Barguna team facilitated successfully. Dr.Towhid
Islam participated with 1 WMG discussion meeting to know their progress. Finally he
observed the WMG yearly action plan.
= . 3 gl
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4.3 STATUS OF MOBILIZATION:
++ Installed 200 IPM demonstration

4.4 PROBLEMS:

4.5 NEXT QUARTER PLAN:

In this reporting quarter, Shushilan completed all planning activity. Shushilan expect the
final report under this component will be complete in the next quarter. Next quarter work
plan is given below with a table format.

SL Name of The Activities
01 Prepared IPM final report
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4.6 MISCELLANEOUS:

Conclusion:

The project is expected to cover about 82,368 populations under both polders of 40/2 and
41/1 (Contact No. CEIP-1 A2 / & B1/S1-D). According to the signing of the contract with
CEIP-phase 1, Shushilan is facilitating the integrated implementation approach to achieve
the project objectives. In this reporting period, we have completed participatory planning
and gender mainstreaming, social monitoring, scheme development, social afforestation
and accounts & financial management training that are big achievement. Another significant
achievement to form 40/2 polder water management association executive committee. We
have also conducted progress sharing meeting World Bank and project director. Through
our facilitation total 28 WMGs has started savings activitity. We have also provided support
to conduct total number of 89 consultation meetings under polder 40/2 & 41/1. After that,
some activities are ongoing. We believe that we will be able to complete the planned
activities as per PMU and the World Bank requirement within the revised time frame.

Prepared by: Reviewed by:
(Md. Shahin Islam) (Mustafa Bakuluzzaman)
Deputy Team Leader Team Leader
Shushilan Shushilan
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1. Annexure:

Overall Consultation/Meetings Report at a Glance

(2%t October to 315 December 2020)

Name of the meeting &

SL . Agenda Date Participants Outcome
Location
1 Monthly meeting with Pachim e IPM demonstration 02/10/2020 | Total 49 (Male- | < Supported member will set-up their
Burirchar WMG, polder 41/1, e Group savings 02/11/2020 | 29, Female-20) IPM demonstration properly
Burirchar, Barguna e Afforestation 02/12/2020 %+ Saving book distributed
e WMG temporary office % Selected member for afforestation
e WMA formation % Selected a room for WMG office
e Training « Discussion of WMA formation
« IPM support followup <> \éVIXIG mdemb(IaFr)TVIrecwed :ralnlng
. . + Followed up suppor
*  Saving books bill pay % Paid saving books bil
2 Monthly meeting with Uttar e IPM demonstration 02/10/2020 | Total 56 (Male- | < Supported member will set-up their
Burirchar WMG polder 41/1, e Group savings 02/11/2020 | 20, Female-36) IPM demonstration properly
Burirchar, Barguna e Canal excavation 07/12/2020 < SaVing book distributed
e WMG temporary office % They will communicate the Govt.
e Saving books bill pay authority to excavat their canal
+ Selected a room for WMG office
++ Collecting saving
% Paid saving books bill
3 Monthly meeting with Dakhin ¢ Monthly savings 08/10/2020 | Total 45 (Male- | < Saving book distributed
Burirchar WMG, polder 41/1, e |IPM demonstration 12/11/2020 | 28, Female-17) | < Selected member for afforestation
Burirchar, Barguna e Group savings 10/12/2020 + Informed WMA formation
e Afforestation % WMG members recived training
e WMG temporary office * Followed up IPM support
e WMA formation % Paid saving books bill
e Training
e |PM support followup
e Saving books bill pay
4 Monthly meeting with Koroitola ¢ Monthly savings 17/10/2020 | Total 39 (Male- | < Saving book distributed
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Sonakhali WMG, polder 41/1, e |PM demonstration 05/11/2020 | 27, Female-12) | < Informed about gender training
Burirchar, Barguna e Group savings 31/12/2020 + Followed up IPM support

e Training s WMG members recived training

e |PM support followup

e Training
Monthly meeting with Maitha e Group savings 25/10/2020 | Total 37 (Male- | < Saving book distributed
WMG e Training 25/11/2020 | 27, Female-10) | < Informed about gender training
polder 41/1, Burirchar, Barguna |« |PM support followup 25/12/2020 % Followed up IPM support

e Training % WMG members recived training
Monthly meeting with Uttar o Group savings 04/10/2020 | Total 36 (Male- | < Saving book distributed
Sotolobongola WMG, polder e Training 28/11/2020 | 24, Female-12) | < Informed about gender training
41/1, Burirchar, Barguna e Afforestation 05/12/2020 + Selected member for afforestation

e IPM support followup < Followed up IPM support

e Training s WMG members recived training
Monthly meeting with o Group savings 31/10/2020 | Total 39 (Male- | < Saving book distributed
Sotolobongola WMG, polder e Training 05/11/2020 | 27, Female-12) | < Informed about gender training
41/1, Burirchar, Barguna e Afforestation 05/12/2020 + Selected member for afforestation

e IPM support followup % Followed up IPM support

o Training % WMG members recived training
Monthly meeting with Manikkhali | ¢  Saving book 21/10/2020 | Total 40 (Male- | < Saving book distributed
Sonbunia WMG, polder 41/1, e Training 15/11/2020 | 25, Female-15) | < Informed about gender training
Burirchar, Barguna e WMG temporary office + Followed up IPM support

e IPM support followup % WMG members recived training

e Training
Monthly meeting with Dakhin e Saving book 20/10/2020 | Total 41 (Male- | < Saving book distributed
Borolobongola WMG, e Training 20/11/2020 | 26, Female-15) | < Informed about gender training
polder 41/1, Burirchar, Barguna |« WMG temporary office | 20/12/2020 + Followed up IPM support

e IPM support followup s WMG members recived training

e Training
Monthly meeting with Uttar e Training 10/10/2020 | Total 45 (Male- | < Informed about gender training
Borolobongola WMG, polder e Saving book 10/11/2020 | 30, Female-15) | < Saving book printed
41/1, Burirchar, Barguna e Canal excavation 10/12/2020 + Communication to excavate canal

e Fish cultivation % Fish cultivation by group members

e Vagitable cultivition * Cultivated vagitable beside canal in

beside canal a group wise
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e Training * WMG members recived training
11 Monthly meeting with e |IPM demonstration 05/10/2020 | Total 37 (Male- | % Supported member will set-up their
Kawrabunia WMG polder 41/1, e Group savings 05/11/2020 | 22, Female-14) IPM demonstration properly
Burirchar, Barguna e Specipal meeting 05/12/2020 ¢+ Saving book distributed
arrange for group % Finalize date for Special meeting
saving + Followed up IPM support
e IPM support followup “* WMG members recived training
e Training + Paid saving books bill
e Saving books bill pay <> Condu_ctied meeting for saving
e Savings Collection collection
12 Monthly meeting with Pachim e |PM demonstration 03/10/2020 | Total 38 (Male- | % Supported member will set-up their
Charakgasia WMG e Group savings 03/11/2020 | 26, Female-12) IPM demonstration properly
polder 41/1, Burirchar, Barguna Specipal meeting 03/12/2020 %+ Saving book distributed
arrange for group + Finalize date for special meeting
saving % Selected a room for WMG office
e WMG temporary office % Followed up IPM support
e IPM support followup < WMG me_zmbers remyed training
e Training * Paid saving books bill .
« Saving books bill pay «+ Conductied meeting for saving
: : collection
e Savings Collection
13 Monthly meeting with ¢ IPM demonstration 12/10/2020 | Total 35 (Male- | < Supported member will set-up their
Charakgasia WMG, polder 41/1, |e Group savings 04/11/2020 | 24, Female-11) IPM demonstration properly
Burirchar, Barguna e |IPM support fo”owup 04/12/2020 < SaVing book distributed
e Training % Followed up IPM support
e Saving books bill pay * WMG m(_embers reciyed training
e Savings Collection «+ Paid saving books bill _
+ Conductied meeting for saving
collection
14 Monthly meeting with Purbo IPM demonstration 10/10/2020 | Total 38 (Male- | < Supported member will set-up their
Charakgasia WMG Group savings 06/11/2020 | 26, Female-12) IPM demonstration properly
polder 41/1, Burirchar, Barguna 06/12/2020 +«+ Saving book distributed

IPM support followup
Training

Saving books bill pay
Savings Collection

X3

S

X3

S

X3

S

X3

S

Followed up IPM support

WMG members recived training
Paid saving books bill
Conductied meeting for saving
collection
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15 Monthly meeting with Putavanga | ¢ |IPM demonstration 01/10/2020 | Total 50 (Male- | % Supported member will set-up their
Khal WMG polder 40/2, ¢ WNMA formation 01/11/2020 | 29, Female-21) IPM demonstration properly
Patharghata e Group savings 01/12/2020 % Formated the WMA 40/2

e IPM support followup % Saving book distributed
e Training + Followed up IPM support
e WMG temporary office ? WMG members recived training
« Savings Collection < Selecteo[ aroom for WMG qfflce
+ Conductied meeting for saving
collection

16 Monthly meeting with Gohorpur | e IPM demonstration 20/10/2020 | Total 48 (Male- | <% Supported member will set-up their
WMG e WMA formation 20/11/2020 | 31, Female-17) IPM demonstration properly
polder 40/2, Patharghata ° Group Savings 20/12/2020 < Formated the WMA 40/2

e IPM support followup % Saving book distributed
e Training < Followed up IPM support
e WMG temporary office of‘ WMG members recived training
« Savings Collection <> Selected_ aroom for WMG qfflce
¢+ Conductied meeting for saving
collection

17 Monthly meeting with Golbunia |e |PM demonstration 23/10/2020 | Total 37 (Male- | % Supported member will set-up their
Khal WMG, polder 40/2, e WMA formation 23/11/2020 | 25, Female-12) IPM demonstration properly
Patharghata e Group savings 23/12/2020 « Formated the WMA 40/2

e IPM support followup % Saving book distributed
e Training + Followed up IPM support
e WMG temporary office ofo WMG members recived training
« Savings Collection <> Selected_ aroom for WMG o_fflce
+ Conductied meeting for saving
collection

18 Monthly meeting with Sototangra | ¢ IPM demonstration 02/10/2020 | Total 38 (Male- | % Supported member will set-up their
Khal WMG, polder 40/2, e WMA formation 02/11/2020 | 26, Female-12) IPM demonstration properly
Patharghata e Group savings 02/12/2020 + Formated the WMA 40/2

e IPM support followup % Saving book distributed
o Training * Followed up IPM support
e WMG temporary office ‘E‘ WMG members recived training
« Savings Collection X Selected_ aroom _for WMG o_fflce
++» Conductied meeting for saving
collection
19 Monthly meeting with Gabaria e IPM demonstration 25/10/2020 | Total 37 (Male- | < Supported member will set-up their
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Khal WMG, polder 40/2, e WNMA formation 27/11/2020 | 26, Female-11) IPM demonstration properly
Patharghata e Group savings 27/12/2020 < Formated the WMA 40/2
e IPM support followup %+ Saving book distributed
e Training % Followed up IPM support
e WMG temporary office s WMG members recived traini_ng
« Savings Collection < Selected a room for WMG office
<+ Conductied meeting for saving
collection
Monthly meeting with Tafalbaria | e IPM demonstration 16/10/2020 | Total 38 (Male- | < Supported member will set-up their
Batikata Khal WMG, polder e WMA formation 25/11/2020 | 26, Female-12) IPM demonstration properly
40/2, Patharghata e Group savings 25/12/2020 + Formated the WMA 40/2
e IPM support followup % Saving book distributed
e Training s Followed up IPM support
e WMG temporary office “ WMG members recived training
« Savings Collection <> Selecteo[ aroom for WMG o_fflce
¢+ Conductied meeting for saving
collection
Monthly meeting with Ecorbunia | e |PM demonstration 25/10/2020 | Total 38 (Male- | < Supported member will set-up their
Khal WMG, polder 40/2, e WMA formation 25/11/2020 | 26, Female-12) IPM demonstration properly
Patharghata e Group savings 25/12/2020 « Formated the WMA 40/2
e IPM support followup % Saving book distributed
e Training « Followed up IPM support
e WMG temporary office * WMG members recived training
« Savings Collection + Selected a room for WMG office
+ Conductied meeting for saving
collection
Monthly meeting with Kaliar ¢ IPM demonstration 24/10/2020 | Total 38 (Male- | <% Supported member will set-up their
Khal WMG, polder 40/2, ¢ WMA formation 24/11/2020 | 26, Female-12) IPM demonstration properly
Patharghata e Group Savings 24/12/2020 + Formated the WMA 40/2
e IPM support followup % Saving book distributed
o Training % Followed up IPM support
e WMG temporary office * WMG members recived training
« Savings Collection + Selected a room for WMG office
++ Conductied meeting for saving
collection
Monthly meeting with Charduani | e |IPM demonstration 17/10/2020 | Total 38 (Male- | < Supported member will set-up their
Bazar Khal WMG, polder 40/2, e WMA formation 30/11/2020 | 26, Female-12) IPM demonstration properly
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Patharghata e Group savings 30/12/2020 % Formated the WMA 40/2
e IPM support followup + Saving book distributed
e Training % Followed up IPM support
e WMG temporary office % WMG members recived training
e Savings Collection % Selected a room for WMG office
<+ Conductied meeting for saving
collection
24 Monthly meeting with Takar Khal | ¢ IPM demonstration 28/10/2020 | Total 223 « Supported member will set-up their
WMG, polder 40/2, Patharghata | e WMA formation 28/11/2020 | (Male-134, IPM demonstration properly
e Group savings 28/11/2020 | Female-89) % Formated the WMA 40/2
e IPM support followup % Saving book distributed
e Training « Followed up IPM support
e WMG temporary office ? WMG members recived training
« Savings Collection <> Selected_ aroom for WMG qfflce
+ Conductied meeting for saving
collection
25 Monthly meeting with ¢ |IPM demonstration 27/10/2020 | Total 51 (Male- | < Supported member will set-up their
Hoglapasha Varanir Khal WMG, |e WMA formation 27/11/2020 | 33, Female-18) IPM demonstration properly
polder 40/2, Patharghata ° Group Savings 27/12/2020 % Formated the WMA 40/2
e IPM support followup % Saving book distributed
e Training * Followed up IPM support
¢ WMG temporary office of‘ WMG members recived training
« Savings Collection <> Selecteq aroom for WMG qfflce
«+ Conductied meeting for saving
collection
26 Monthly meeting with Ofajia ¢ IPM demonstration 26/10/2020 | Total 50 (Male- | < Supported member will set-up their
Maser Khal WMG, polder 40/2, e WMA formation 26/11/2020 | 32, Female-18) IPM demonstration properly
Patharghata e Group savings 26/12/2020 « Formated the WMA 40/2
e IPM support followup % Saving book distributed
e Training + Followed up IPM su.pport N
e WMG temporary office ofo WMG members recived training
« Savings Collection <> Selected_ aroom for WMG o_fﬂce
+ Conductied meeting for saving
collection
27 Monthly meeting with Hatempur | ¢ |[PM demonstration 15/10/2020 | Total 48 (Male- | < Supported member will set-up their
WMG, e WMA formation 15/11/2020 | 30, Female-18) IPM demonstration properly
polder 40/2, Patharghata . 15/12/2020 + Formated the WMA 40/2

Group savings
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e |PM support followup + Saving book distributed
e Training + Followed up IPM support
e WMG temporary office % WMG members recived training
e Savings Collection % Selected a room for WMG office
+ Conductied meeting for saving
collection
Monthly meeting with Boroitola e |IPM demonstration 27/10/2020 | Total 37 (Male- | < Supported member will set-up their
Khal WMG, polder 40/2, e WMA formation 27/11/2020 | 22, Female-15) IPM demonstration properly
Patharghata e Group savings 27/12/2020 « Formated the WMA 40/2
e IPM support followup % Saving book distributed
e Training * Followed up IPM support
¢ WMG temporary office of‘ WMG members recived training
« Savings Collection <> Selected_ aroom for WMG qfflce
¢+ Conductied meeting for saving
collection
Project progress sharing o WMG/WMA status 05/10/2020 | Total 12 (Male- |e Shared WMG/WMA status,
meeting with World Bank & PMU | ¢  Afforestation 12, Female-) afforestation and training
e Training
Meeting Project Director ¢ WMG/WMA status 22/10/2020 | Total 14 (Male- | e Shared WMG/WMA status,
e Afforestation 14, Female-0) afforestation and training update to
Training PD Sir
31 Awareness meeting Gabbaria Group saving, 04/12/2020 | Total 220 All members agreed about group
WMG Committee introduce (Male-120, saving
and Female-100) Intriduced executive committee
Introductory meeting Shared opinion for WMG strengthen
32 Awareness meeting Takar Khal Group saving, 05/12/2020 | Total 510 All members agreed about group
WMG Committee introduce (Male-360, saving
and Female-250) Intriduced executive committee
Introductory meeting Shared opinion for WMG strengthen
32 Awareness meeting Kawrabunia Group saving, 10/12/2020 | Total 305 All members agreed about group
WMG Committee introduce (Male-100, saving
and Female-205) Intriduced executive committee
Introductory meeting Shared opinion for WMG strengthen
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33 Awareness meeting Pachim Group saving, 15/12/2020 | Total 285 All members agreed about group
Charakgasia WMG Committee introduce (Male-100, saving
and Female-185) Intriduced executive committee
Introductory meeting Shared opinion for WMG strengthen
34 Awareness meeting Hoglapasha Group saving, 25/12/2020 | Total 360 All members agreed about group
Varanir Khal WMG Committee introduce (Male-200, saving
and Female-160) Intriduced executive committee
Introductory meeting Shared opinion for WMG strengthen
35 Awareness meeting Uttor Group saving, 26/12/2020 | Total 275 All members agreed about group
Burirchar WMG Committee introduce (Male-150, saving
and Female-125) Intriduced executive committee

Introductory meeting

Shared opinion for WMG strengthen
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