
 
Issue QPR6-1: River Bank Protection Works Need Urgent Attention and Additional 
Resources. Some of these works are already foreseen and budgeted in Works Package 
01, but additional BPW with estimated cost of about $80m are reported to be needed in 
the four polders as well. An economic analysis should be undertaken to examine best 
options, source of funds to be arranged and procurement to proceed on an urgent 
basis.  



 
Issue QPR6-2: Engineer Needs to Deploy Additional Site Staff now that the Package 02 
Contractor is mobilizing. - The DDCS&PMS Consultants have submitted a request for 
budget re-allocation for this purpose to the PMU and the way forward must be agreed 
quickly so there is adequate supervision in place.  


